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July 23, 2015
Honorable Mayor and City Councilmembers:

By its nature, a budget requires compromise, strategic allocation of resources, and difficult decisions. For this
reason, the quality of a budget must be measured not just by the decisions that were made, but by the input
and direction that guide its development.

Thanks to the ongoing engagement of this community, and the leadership of this City Council, the FY2015-15
proposed budget continues the City’s focus on achieving the comprehensive and strategic plans that have been
established in the last few years. Those goals include:

The City will continue to operate without an ad valorem tax
Improve resident access to outdoor recreational activities
Provide quality, safe and attractive neighborhoods

Improve the visual integrity of Hudson Oaks’ corridors

Make Hudson Oaks distinguishable from adjacent communities

ukwn e

During FY2014-15, the City hosted the most successful Boomin’ 4" fireworks show to date and is planning a
second annual event to be held each fall (2), added new retail and dining opportunities for residents and visitors
(1), rebranded our economic development efforts (1), created Public Improvement District #1 (1), worked with
TxDOT to add aesthetic elements to the Lakeshore Bridge project (4), approved a zoning change and design
contract for the Oykey Corridor development (3, 4, 5), began construction on the Lakeshore Drive sewer
improvements, received a grant for a water reuse and drainage study, and applied for a Green Ribbon grant for
landscaping along IH-20. The City has taken strides in achieving these goals, and the coming year will be no
different.

In FY2015-16, this budget includes the following projects and initiatives:

e Increased funding for street improvements

e Continued funding for branding and identity initiatives

e Increase funding for wholesale water purchases

e Capacity for first-year debt service costs associated with the IH-20/Centerpoint project
e Continue to support a professional and highly trained workforce

Thank you for the opportunity to serve the City of Hudson Oaks.

Respectfully,
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Patrick Lawler, City Administrator



Senate Bill 656, Section 102.007 requires that the record vote of each member of the governing body by name
be recorded with the approved budget as follows:

Mayor Pat Deen — Non-voting member
Mayor Pro-tem Tom Fitzpatrick — Aye
Tom Marquardt — Aye
Brian Lixey — Aye
Marc Povero —Aye

Marty Schrantz —Aye
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