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Introduction

A city@ comprehensive plan can be

defined as a longange planning toahat \
is intended to be used by citizens, the e
City CouncjlCity Stafand other decision = " | | éﬂ

makersto guide the growth and physical
development of the community fatO to
20 years The StatefoTexas has
established laws with regard to the way
incorporated communities can ensure
the health, safety and welfare of their
citizens. State law gives municipalities
the power to regulate the use of land, bu
only if such regulations are based on a

plan. Specifically, the law states: Figurel: Highway 180 Corridor

The governing body of a municipality may adopt a comprehensive plan for the long
NI} y3IS RSOSt2LIYSyld 2F GKS Ydzy AOALNI f Al & X!

between a comprehensive plan and development regulatiodsw@ay provide
standards for determining the consistency required between a plan and
development regulations

-Chapter 213 of the Texas Local Government Code

In basic terms, the primary objectives of a comprehensive plan are to accomplish the following:

Hficient delivery of services,

Coordination of public and private investment,

Minimization of potential conflicts between land uses,

Management of growth in an orderly manner,

Costeffective public investments, and

A rational and reasonable basis for makutecision which impact the community.

=A =4 =4 =8 -8 =9

There are two interrelated purposes of a comprehensive jpbae, it allows the citizens of a
community to create a shared vision of whaethwant the community to becomeand two, it
establishes ways in which a comanity can effectivelyealize this vision. This 2012
Comprehensive Plan is a vision of what Hudson Oaks can become and isamtgmgtatement
ofthecityQa LJdzof AO LRt AO& ®

Ydzy A
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INTRODUCTION

2012 Comprehensive Plan

Thecity of Hudson Oaks has embarked on an
important journeyt the creation of its first
Comprehensive PlarThis plan is not a mandate,
but rather is dlexibleguide forCity Staffandcity
decision makers as to what the future of Hudson
Oaks should be. This comprehensive plan will
contain ideas, graphs; policies and actions that
ultimately stem from the identified visiocreated
by its residents

When putting together a puzzle, it is
helpful to know what the ultimate
outcome of the puzzle will be.

My, Ny

The creation of the 2012 Comprehensive Plan will
signal to current residents, prospective residents
and future busineses interests that Hudson Oaks ) ..
has avision and a plan for its futureThis plan may assemb_le the puzzle without the visiol
appeal to business and real estate investoys or P'Cthe of the Overqll_ puzzle
showing that investment in Hudson Oaks is part of Knowing your ultimate vision makes
a greater plan, ensuring the long term sustainability assembling the puzzle much easier.
and viability of business and real estate investment.
The Comprehensive Plan works in thi
same fashion it serves as the vision
and makes assembling the viaus
pieces of the development puzzle
much easier.

While you would still beable to

Thefoundation of this plan is putd input;the
vision of Hudson Oaks must be created by the
people who know it best its residents. A
Comprehensive Plan Advisory Committee,
containing 14 diversstakeholders irHudson Oaks,
was created to guide the delopment of actions,
policies and the fture land use scenario for thaty. The graphic below depicts the
comprehensive plan development process that was followed.

Snapshot I Vision I Character I
4 ) 4 A 4 A
wPopulation wrown Hall ofFuture Land

Implementation I
4 A
uPriorities

City of Hudson Oaks

2012 Comprehensive Plan

uDemographics Meeting Use Plan wAction Items
uExisting «CPAC and wCorridors

Conditions Public Input uBtrategies
oPhysical uGoals and olrban Design

Constraints Objectives oUltimate
oContext oDraft Land Use Population

Scenario Capacity
§ y § y § J \ J
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Community Snapshot

Efective planning requires an understanding of a number of important baseline features

including demographics, existing landeuphysical constrainipastplanning efforts and the
planning context Understanding these factors not odgints a picture of Hudson Oaks, but it
allows forsound andcoordinated future land use and transportation decisions to be made.
Hudson Oaks is part of a greater metropolitan area. Helping to understand its place and
function within the area will enserthat coordinated, informed and realistic scenarios are
ultimately developed.

Population Growth Trends

Population growth trends are important to considethey tell a story about where a
community has come from and may help to project where it is goirgecity of Hudson Oaks
experience veryrapid growth between 1990 and 2000, growing by p&dcentduring that
period of time and dding 913 new residents to thaty. During the past decadthe city grew
by approximately2.9 percent

While not reflectedinHudson | { 8 Q LR Ldz | A2y O2dzy i NI LIAR
the southern portions of theityQa LJ ' yy Ay 3 | NBI @ 9EI YL §& 2
include Oakview Estates and Stonecreek Fa8imce these areas are located within ¢ig/Q a
extraterritorial jurisdiction, they mayédannexed into the communitiy the futureand

therefore have the opportunity to impact the total population of the community significantly.

Parker County has experiencasmbustgrowth over the past few decadesjinciding with the
veryfastpopulation growth of the Dallas/Fort Worth metropolitan area. Although percentage
growth hasdecreased somewhathe numeric growth of theaunty continues to increas
Between 2000 and 2010, theanty added 28,429 new regsdts, the greatest numeric inease
inthe @ dzy (i @ Q & HUdsod GaRsNkBsitbated in a prime location to capitalize on rapid
regional growthas such growth will facilitate the need for additional retail, commercial and
office usedo support a growingropulation Vacant lanélongi KS 02 YYdzy A (& Q&
serve as prime locations to accommoedtiture growth.

O2 NNA R2 |

Tablel: Population Growth, Hudson Oaks and Parker County

Hudson Oaks
Population | Percent

Parker County

Population | Percent

Population Population
1980 - - - 44,609 - -
1990 702 - - 64,785 20,176 45.2%
2000 1,615 913 130.1% 88,495 23,710 36.6%
2010* 1,900 285 17.6% 116,924 28,429 32.1%
Source: U.S. Census

*NCTCOG 2010 Population Estimate

City of Hudson Oaks
2012 Comprehensive Plan S
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Demographic Profile

An interestingvay to examine age composition within Hudson Oaks is through the age pyramid.
The aggpyramid breaks down age inteyear cohorts and is a graphic representation of age
distribution within the community. In the graphic, the blue colors represent thebagakdovn

for the city of Hudson Oaks whiliae black outline represents the age breakdown for the State

of Texas as a whole.

The age pyramid reveals that Hudson Ola&s a much larger percentage of individuals between
the ages of 45 and 79 than theast of Texas as a whole. The community also has a slightly
largerpercentageof children between the ages of 10 and 18 than the state of Texas. This
composition indicates the presence of families with children within the community. On the

other hand, Hdson Oaks has a significantly lower percentage of individuals between the ages of
20 and 39 than the State of Texas as a whole. This indicates that there areyfewmgr

professionals and starter families within the community.

Figure2: Age Cohort Pyramid

85¢
80top4
75 tzi 79 Hudson Oaks Female
701to 74
65 to 69
60 to 64
55 to 59
50 to 54
45 to 49
40to 44
35 to 39
30to 34
24 to 29
20to 24
15to 19
10to 14
5to9
Under 5

DOTexas

Hudson Oaks Male

8% 6% 4% 2% 0% 2% 4% 6% 8%

Source:2010U.S. Census
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Inthe 2010 Census, those who identify as Caucasian/White made up the largest portion of the

total population in Hudson Oaks, accounting for approximatelpé&@ent of the total
population. This is significantly higher than the state of Texas at 70 percent.

The ethic composition of Hudson Oaks as of the 2010 Census was 8 percent Hispanic or Latino
and92 percent norHispanic or Latinoln comparison, in th@010 Census, approximately 38
percent of the population within the State of Texas identified apéatic or Latino.

Figure3: Ethnic and Racial Compositio

Hudson Oaks

Black or
Some Other African
Race American
2% 1%

Not
Hispanic
or Latino

92%

Hispanic
or Latino
8%

Source: 2010U.S. Census

State of Texas

Black or
African
American
12%

\\[o]
Hispanic
or Latino

62%

Hispanic
or Latino
38%

%
VAW

S
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Income can serve as an indicator for the retail market; higher income levels generally mean
more disposable income and more retail possibilities, which in turn can translate into a higher
tax base for theeommunity. Below arecomparisons with the state and selected communities to
reflect household income.

The median household income for Hudson Oaks according 12062009 American
Community Survey w&kl 02,426 compared to the state of Texas averagg4at199.

Whencompared tothe State of Texas, Hudson Oaks has a significantly larger number of
households earning over $100,000. The largest income bracket for Hudsow&safamilies
earning $100,000 to $149,999 per yefmilowed by families earngn$150,000 to $199,999 per
year. The number of families earning less than $49,999 was significantly less in Hudson Oaks
than thestate of Texas 21 percent compared t&61 percentfor the state.

This data indicates that Hudson Odles a significantlitigher purchasing power than the state
of Texas as a whole, which may serve as an attraatiget for future retail within the

community.
Figure4: Household Income/Income Breakdown
Frisco _ $97,160
Hudson Oaks_ $102,420
Bee Cave_ >114.447
The Woodlands_ 5119, 74
University Park_ 42,250
Southlake _ $181,930
$0.00 $50,0IOO.00 $100,I000.00 $150,IOOO.OO $200,£)00.00

> $200,000
$150,000 to $199,999
$100,000 to $149,999
$75,000 to $99,999

$10,000 to $14,999 _ Texas

® Hudson Oaks
2

0% 5% 10% 15% 20% 25% 30%
Source: 20052009 American Community Survey
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Trends relative to the educational level of a Table2: Educational Attainment

population generally indicate thekill and

abilities of the residents of the community. Attainment Hudson| L. o
According to the 2002009 American Oaks
Community Survey, Hudson Oaks has a higher] Less than th grade 1% 10%

educational attainment than the State of Texas
as a whole. Only 5 percent of Hudson Oaks

9th to 12th grade, no diplomg 4% 10%

Highschool graduate

residents have less than a higbhool diploma, | ¢ des equivalency) 21% 26%
compared to thfa stee average of 20 percent. Some college, no degree 21% 29%
Thecﬂy hvasva hlgher@r'f:ep:tagveA of re5|dventvs | associate:s degree, 1% 0%
withana a 2 OA | b SAKSS f 12N & RSINSS——HoKi—y

Bachelor's degree 29% 17%

the state average and almost double the state .
. Graduate or professional 0 0
average of graduate or professional degrees. | gegree 14% 8%
Source: 2010U.S. Censsl

Household composition has shifted over the past decades from predominately traditional
families to a large percentage of nontraditional and blended families, liafipto a combination
of two families, singlgarent families, and couples without chiéth, among others. Examining
the composition of households within a community can help determine the potential needs
within the community and can help Hudson Oaks more appropriately address the needs of its
residents. Hudson Oaks has a significantlydriglortion of Family Households than the state of
Texas, 8percent compared td0 percent. In the 2010 Censug5 percent of Family

Households identified as Husbaldife families and approximatelyl0 percent of households
identified as singlgarent howseholds. Thirty-one percent of family households had children
under the age of 18 present within the householthe percentage of householddiving alone

in Hudson Oaks was alsignificantly lower than thetate average.

Table3: Household Type Figure5: Household Type

Hudson

Household Type Texas
Oaks _ T
Total Households 596 8,922,933 [ELY s
households 8
Family Households 85.4% 69.6% Non-family 85% =
With own children households Q
0, 0, QD
under 18 31.2% 34.2% ~
Husbandwife family 74.8% 50.6%
Male Householder, no
! 0,
Wife Present 4.0% 5.2%
Female Householder, 6.5% 14.1% Family
no Husband Present households -
[0)
Non-family Hauseholds 15.0% 30.1% 70% g
P Non-family n
H holder |
alg‘;‘;’e olderiiving 12.8% 24.2% households
30%

Source:2010U.S. Census

City of Hudson Oaks
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Existing Land Use

DRAFT

Table4 shows the generalized existing land usenposition for Hudson Oaks, the
extraterritorial jurisdiction (ETJ) and thé&apning areadity limits and ETJ combined).

Within thecity limits of Hudson Oaks,
singlefamily residentiakonstitutes the
largest land use &7.3percent. This is
followed byvacant acreagat 35.5
percent. Office, openpace and utility
each compose less than one percent of
the total land use acreage within tloity.

When vacant acreage is removed and
only developed land is analyzed,
approximately 58 percent of the land use
acreagsds singlefamily residential
followed by rightof-way at 20 percent
and commercial at 9.7 percen

Figure6: City Limits Developed Acreage

Single Family
58%

Rightof-Way
21%

Utility
<1%
Commercial
Public 10%
5% Open OSpac Office

<1% <1%

Mobile
Home
2%

Within the ETJ of theity, the largest land use is vacant acreage at 62.7 percent followed by
singlefamily residential at 23.5 percent and commercial at 8.1 percent.

The planning area is thaty limits and ETJ combined. This area must be viewed in its entirety in
order to make appropriate and coorditeal decisions between what thety currently controls
and what thecity could control in the future Within the planning area of theity,
approximately 50 percent of the land is currently vacant. This is followed by sigliéy
residential at 30 percent and commercial at 7 percent.

Table4: Exiging Land Use

Land Use

City Limits

ETJ Planning Area

Acres | Percent Acres Percent

SingleFamily 720 37.3% 477 23.5% 1,197 30.2%
Mobile Home 24 1.2% 77 3.8% 101 2.5%
Retalil 53 2.7% 3 0.2% 56 1.4%
Commercial 121 6.2% 164 8.1% 284 7.2%
Office 2 0.1% 0 0.0% 3 0.1%
Open Space 2 0.1% 15 0.8% 18 0.4%
Public/SemiPubic 58 3.0% - - 58 1.5%
Rightof-Way 260 13.5% - - 260 6.6%
Utility 6 0.3% 20 1.0% 25 0.6%
Vacant 686 35.5% 1,273 62.7% 1,959 49.5%
Total Acres 1,931 2,029 3,960

City of Hudson Oaks
2012 Comprehensive Plan
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Vacant Acreage

Approximately49 percent ofl dzR & 2 hIl1 430
P ¥49p y Figure7: Planring AreaAcreage

6.2 square mile planning arés
considered vacant or undeveloped land.
This land amounts to 1,959 acres and
has the potential to be dealoped in the
future or preserved for community Developed
open space. The importance of 51%
analyzing the amount of vacant land
within the city lies in the fact that it is
this land that will allow Hudson Oaks to
grow in populatiorand developmentn
the near future. This land also
represents areas where decisions must
be made regarding service provisions
and future roadway expansion. The amount of land available withiritgef Hudson Oaks is
alsosignificantbecause this land has the potential to be developedifferent ways and in
accordance with the ultimate community vision.

Most communities do not develop in a manner where 100 percent of the land is utilized.
Generally, approximately 10 percent of the land remains vacant. However, even given this fact,
the existing percentage of vacant acreage within Hudson Oaks pravidesto accommodate

future population, retail and commercial growth.

Vacant acreagesuch as
land along Interstate 20,
will provide new
{8 opportunities for
| services and

development that

% enhancethe quality of
“ life in Hudson Oaks and
contribute to the tax
base of the community.

Figure8: Interstate Highway 20 Aerial

City of Hudson Oaks
2012 Comprehensive Plan
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Physical Constraints

Hudson Oasnanmade and natural patterns have influenced the shape and growth ofithe
Understanding such featurewhichultimately control and regulateity expansioncreates
knowledge of how and where thaty can grow in the future. These patterns are divided into
two primary categoriesNatural Constraintsvhich examine the gegraphical aspects of Hudson
Oaks andMan-Made Constraintsvhich examine features which have been constructed or
added to thecity.

Natural features influence what type of development can occur and where such development
may most apropriately occur. Topography and floodplain are typically factors which can have a
direct effect on developmerdand are therefore important factors which should be considered
during the planning process, especially in planning for future land use, putilit€fa and
thoroughfares.

The core of Hudson Oaks is located along a ridgeline, as shown in the Physical Fesures
The highest point of theity is 1090 feet and is located near Oakridge Street and Gardner
Street. Elevation gradually decrea$emsn the northwest to the southeastElevation is an
important consideration when providing water and wastewater infrastructure.

The only significardrea of floodplain liealong the extreme southern portion of the planning
area. Any development thabccurs within the floodplairs required to meet FEMA standards,
and can be costly to construckore appropriate uses for land within the floodplain typically
include community parks, open spaces and outdoor recreational facilities.

The importance of mamade features, such as transportation fa@kt, public infrastructure
andcity limit/ extraterritorial jurisdiction (ET®oundaries are significant factors that influence
development patterns.The largest transportation facilis currently serving theity are

Interstate 20 and Highway 180. These two highways provide quick access for Hudson Oaks
residents to Weatherford, Fort Worth and tlieeeway system within the DFWea. These two
highways also provide significant oppantties for retail and commercial development which
ultimately increase the tax base within Hudson Oaks.

Thecity limit boundary of Hudson Oaks has been established as growth and developasent
occurred within thecity and currently stands at just ovélnree square miles.The city may
exercise the highest degree of control over land use decisidthén the city limits, particularly
through zoning.

Extraterritorialjurisdiction (ETJ) is the land that an incorporatég may legally annex for the

purpose of planning and accommodating future growth and development.cityief Hudson

Oaks is bordered byeatherford, Aledpand the Annetas. As a result, outward expansion and

annexation opportunities are limited. Theaee, however, areas of ETJ surnoling Hudson

Oaksthat create opportunities for future growthWhile the subdivision ordinance for tlogty is

legally enforceable within the ETJ, ttiyQa 1T 2y Ay3 2NRAYIFYyOS A3 y20 Sy
however, the Future Land UséaRwill addres land use within the ETJ in order to provide a

framework for growth if and whesuch areasre ultimately anne&d into thecity.

City of Hudson Oaks
2012 Comprehensive Plan
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Planning Context

Strategic Plan Vision

InMarch 2011, Theity of Hudson Oaks conductesh annual Statement:

strategic planning exercise in orderidentify a vision, conduct
a strengths, weaknesses, opportunities and threatslysis
(SW.O.T.) and prioritize strategies for theity. Thecity has Hudson Oaks, Texas
been proactive in the past about conducting similar exercises in maximizes its business
order to identify and prioritize strategider staff and other .

and qualty of life

decisionmakers o )
amenities, honors & no

It will beimportant that the effortswhichtook placeduring this tax/low tax history and
strategic planning excise be incorporated within this capitalizes on its
comprehensive plan, when possible, to build upon past efforts
and momentum The more this plan is coordinated with
previous planning efforts undertaken by citizens ataffsthe
better equipped it can be to serve the community both in terms
of a comprehensive visiaandin its dayto-day use.

proximity to Fort Worth.

Items identified by the Strategic Plan

Top SW.O.T. Objectives: Strategic Plan Goals:
Location (S) 1. Contract for development of a
Solid budget (S) Comprehensive Plan. Commit to
Good, professional staff (S) making the tough decisions related
1 revenue source (W) to preparation of a first
Loss of economic development to Comprehensive Plan.
Weatherford (W) . Continue to address road and

Weak brand (W) infrastructurle ngeds. 5
Comprehensive Plan (O) . Work to maintainl dzRa 2y h
On-premise atohol consumption (O) core strengths.

Define city with entry signage (O) Rebrand Hudson Oaks.

Pass through project (dependent on

future county bond election) (T)

Regional water crisis (T)

Continual threat of uncertain pass

through funding (T)

City of Hudson Oaks
2012 Comprehensive Plan
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Vision North Texas (VNT) was a regional planning effort that included many regional
communities, inclding the three major population centers of Dallas, Fort Worth and Arlington.
Representatives from communities both large and small participated in extensive visioning and
scenario development exercises. Exercises focused on developing various scewhrios a

RSPSt2LIVSy (i FEGSNYFGAPSas AyOtdRAY3 | aodarySa

process was to collectively determine the best way to accommodate the anticipated growth of
the DFW metropolitan area in the coming decades while ultimatedggnving the quality of life
that residents of the area expect and desire.

The culmination of the planning efforts resulted in the creatiotNofth Texas 2050This

document concentrated on creating centers of activity within the metropolitan aretata

linked together by various transportation modes, including highways and passenger rail. These
activity centers would concentrate office, retail, entertainment and residential uses within a
confined area, typically with higher levels of density tomote transit and walkability, while

also creating opportunities for low density singéamily neighborhoods. Generally, the idea was

to provide choice within the metropolitan area, giving residents the ability to determine the

type of environment that bst suits their needs.

Within VNT, Hudson Oaks isdiéied as a separate communitg;community that it describes
as unique, distinct and generally separated from the central urban areas of the region by rural or
natural areas.

VNT was the 2010 rgaent of the prestigious National Planning Excellence Award for
Innovation in Sustaining Places.

Figure9: Vision North Exas Planning Area

City of Hudson Oaks
2012 Comprehensive Plan


http://www.hudsonoaks.com/

DRAFT

COMMUNITY SNAPSH(

NCTCOG is the metropolitan planning organization
that encompasses the 16 county North Texas region Sk bRl 1o o] R MBI (o] aglenl
NCTCOG works to ensure that growth within the Excellence

North Texas region occurs in an orderly and balance
fashion. The metropolitan transportation plan create
by NCTCOG, known as Mobility 2035, contains a
number of different components ranging from arterial
roadway networks, freeways, rail transit and major
trails, known as the Veloweb.

Development Diversity
Efficient Growth
Pedestrian Design
Housing Choice

Activity Centers
Environmental Stewardship
Quiality Places

Efficient Mobility Options
Resource Efficiency
Educational Opportnity
Healthy Communities
Implementation

Coordination with NCTCOG will help to streamline
projects within Hudson Oaks, particularly if outside
funding is desired or necessary. Typically, funding is
awarded to projets which show planning and
coordination at multiple levels. Ensuring that future
roadway and transportation plans by tlogty are
coordinated with NCTCOG will help Hudson Oaks

attract investment from bth the public and private
sector. www.developmentexcellence.com

=2 =4 =8 =8 -8 -8 -8 -8 -8 -8 g

In addition to tansportation, there are various grants

that are awarded to communities in North Texas by NCTCOG. These grants are used to
incentivize regional cooperation without requiring compliance. NCTCOG has established the
Center of Development Excellence whichyides 12 guiding principles that it recommends
communities to consider. Communities in North Texas are encouraged to incorporate these
principles, where best applicable, and are awarded grants and additional funding to help
communities with some of thanitial costs, studies and plans associated with quality planning.

City of Hudson Oaks
2012 Comprehensive Plan
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Interstate 20 and HighwalB0 are the
major arterials than traverse Hudson Oak
These two corridors are essentially the
lifeblood for the community it is these
areas that provide the best opportunities
for commercial and retail development.
Retail and commercial development
diversify the tax base of the community
and provide sales tax revenue for thigy,
therefore careful consideratiorn® the
most gpropriate and lucrative land uses
should be given for these areas.

In addition to tax base benefits, these two
corridors are also the face of Hudson Oak
for the thousands of visitors who travel =
through the community each day. Quali
development carserve to enhance the
commercial image of the communignd
urban design can help to establish a
visually recognizable identity for thaty,
particularly important when situated
within a larger metropolitan area.

FigurelO: Interstate Highway 20 Frontage

]
|
i
|

Figurell: Hudson Oaks Aerial
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