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City of Hudson Oaks 

City Administrator’s Message 

 

November 28, 2006 

 

Dear Honorable Mayor and members of the City Council: 

 

The City of Hudson Oaks is growing. Our community is blessed is to be located 

along the I-20 / US 180 growth corridor. Growth brings many amenities including 

new businesses and shops, as well as more homes and the families that are 

associated with them. Growth also brings an increasing demand on city services 

and personnel. The FY 2007 Annual Program of Services attempts to address 

the challenges of growth and to take advantage of the additional resources that 

growth brings our community. 

 

The following proposed budget maintains our community’s preference of 

providing essential services without levying an ad valorem tax. While this is 

becoming increasingly more challenging as we continue to grow and our 

infrastructure continues to age, we should be able to maintain this unique 

characteristic of Hudson Oaks in the near term. 

 

ORGANIZATION 

The proposed budget organizes the City of Hudson Oaks into programs or 

business units within the two major fund types – general and enterprise. Each 

program area attempts to capture the true cost for service associated with its 

operations wherever possible and practical. Each program is further broken into 

expenditure categories. These categories are detailed in the individual program 

budget sheets. 

  

FUND TYPE DIVISION PROGRAM 

General Government  

 City Administrator’s Office 

 Parks & Recreation 

 Planning & Development 

 Streets 

Municipal Court  

 Municipal Court 

Public Safety  

General Fund 

 Police 
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Public Works  

 Solid Waste 

 Water 
Enterprise Fund 

 Wastewater 

 

The City of Hudson Oaks also maintains several other funds to account for 

special revenues and debt service. These accounts are included in the Annual 

Program of Services, but are specific to the activities of individual programs and 

are accounted for under the program’s individual budget sheets. 

 

The City of Hudson Oaks will implement performance measures for all 

departments for the 2007 Annual Program of Services. Performance measures 

will assist management in gauging productivity levels and staff responsiveness to 

Council and citizen concerns. The 2007 performance measures will serve as a 

baseline for subsequent budget years. As the organization becomes more 

familiar with the performance measurement concept, additional measures may 

be introduced and some may be removed. Any changes to the initial measures 

will serve to better gauge and capture productivity, efficiency, effectiveness and 

responsiveness. 

 

MAJOR CHANGES TO THE BUDGET 

One prevalent misconception of growth is that it pays for itself. This is rarely, if 

ever, the case. Growth is expensive. Local governments must prepare for the 

growth by adding personnel and equipment to adequately manage the increased 

demands growth makes on existing staff, equipment and materials. Failure to do 

so will result in the government’s inability to meet the most basic services that the 

citizens and stakeholders have come to rely on and expect. 

 

In an effort to better determine and focus our efforts on meeting the new 

demands of growth, the City of Hudson Oaks contracted with the University of 

North Texas Survey Research Institute to conduct a survey to capture the 

attitude of Hudson Oaks citizens regarding existing city services, future or 

proposed city services and various quality of life variables. The survey results 

show that the majority of residents would like to see road conditions, water 

quality, water dependability and water pressure improved. These items and the 

other issues identified in the survey must be balanced with the capital 

improvement, operational, personnel needs, regional obligations and other 

maintenance and strategic purchases of the City of Hudson Oaks. 

 

The proposed budget incorporates and funds the following new projects and 

personnel: 

 

Dispatch Services - $30,000 
City and county officials worked together to generate a creative alternative that 

satisfied the county’s need to add additional personnel to accommodate 

increasing call volumes and warrants related to city activity at an affordable cost 

to the city.  
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GENERAL GOVERNMENT 
MUNICIPAL COURT 
 
PROGRAM DESCRIPTION 
Municipal Court is responsible for the efficient adjudication of all minor traffic related offenses in 
the City of Hudson Oaks. Municipal Court performs this role while providing exemplary customer 
service and accurate, timely processing of information and judgment related processing. 
 
 
MAJOR GOALS 
1. Improve customer service delivery through the acquisition and implementation of an online 

credit card payment system for court related fines and offenses. 
2. Achieve Level II State Certification for Court personnel. 
 
MAJOR OBJECTIVES 
1. Work with INCODE to identify an online payment solution that integrates seamlessly with our 

existing Court and Financial software solutions. 
2. Provide the necessary training opportunities and education materials for court personnel to 

reach Level II certification. 
 

WORLOAD MEASURES 
ACTUAL 

2005 
BUDGET 

2006 
ESTIMATED 

2006 
PROPOSED 

2007 
- Number of offenses processed 1,548 - 1,823 1,823 
- Number of other charges 
processed 

247 - 265 265 

- Number of cases before judge 427 - 527 527 
- Number of warrants issued 554 - 473 473 
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GENERAL GOVERNMENT 

POLICE DEPARTMENT 

 

PROGRAM DESCRIPTION 

The mission of the Hudson Oaks Police Department is “to be an exemplary, model police 

department that is responsive, progressive, and service oriented. The Hudson Oaks Police 

Department will be known for its ability to provide quality programs that adapt to changing 

community needs”.  In furtherance of the mission, it is incumbent upon the Police Department to 

define the most effective and efficient manner in which this mission can be accomplished and 

was the main crux throughout the development of our strategic plan.  

 

MAJOR GOALS 

1. Internal Assessment of the police department identifying the department’s current state, and 

its capacity, capability, and readiness to address future issues. 

2. Strategy Development based upon information cultivated by police department staff to 

measure realistic strategies designed to mitigate future problems, and to provide a foundation 

for police operation that will meet the service needs and expectations of those who live and 

work in Hudson Oaks. 

 

MAJOR OBJECTIVES 

1. Pursue alternate funding strategies to facilitate the implementation of solutions for future 

department needs. 

2. Enhance Community Policing program by training officer(s) as Crime Prevention Specialist to 

build partnerships with community by provide security and safety checks of residents and 

businesses and establishing a Neighborhood Watch Program specific to Hudson Oaks. 

3. Initiate training of Community Emergency Response Team to involve area residents in 

augmenting public safety responses in the event of public or man-made disasters. 

4. Re-new efforts toward the construction of a public safety building that will provide the police 

and fire departments with the necessary space to evolve with the City as new growth occurs 

over the new few years. 

 

WORKLOAD MEASURES 
ACTUAL 

2005 

BUDGET 

2006 

ESTIMATED 

2006 

PROPOSED 

2007 

- Calls for Service 6,403 - 8,117 9,500 

- Arrests 302 - 337 350 

- Offenses 444 - 521 550 

- Traffic Accidents 34 - 78 85 

 

PERFORMANCE MEASURES 
ACTUAL 

2005 

BUDGET 

2006 

ESTIMATED 

2006 

PROPOSED 

2007 

- Case Clearance Rate 36.2% - 17.3% 15.2% 

- Traffic Citations 3,728 - 2,704 2,906 

- Training Hours 1,237 - 2,064 1,500 

 

PROGRAM OUTLOOK 

In order for the Police Department to be successful in making its contribution to the future of 

Hudson Oaks, it must continue to change and improve. In the short-term it must realign priorities 

and resources to address the current needs and expectation of the community. In the long-term it 

must continue to evolve its role and secure appropriate additional resources as workload expands 

and community expectations change. 
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GENERAL GOVERNMENT 

PUBLIC WORKS 

 

PROGRAM DESCRIPTION 

Public Works is responsible for the provision of safe, dependable water and wastewater services, 

as well as the maintenance and construction of parks, buildings and streets. Public Works 

performs this role through the efficient and effective use of allocated resources, and through 

partnering with other agencies and private sector contractors for the completion of identified 

capital improvement projects. 

 

MAJOR GOALS 

1. Construct Hidden Oaks drainage improvement. 

2. Construct Lake Shore Drive improvement. 

3. Begin implementation of 2007 Water CIP plan. 

 

MAJOR OBJECTIVES 

1. Work with project engineers and contractors to ensure the successful completion of the 

Hidden Oaks drainage improvement. 

2. Work with project engineers and contractors to ensure the successful completion of the Lake 

Shore Drive improvement. 

3. Identify top three projects for completion in 2007 Water CIP plan and begin the design, and 

engineering of the projects. 

4. Seek potential grant dollars for the completion of the top three 2007 Water CIP plan projects. 

 

WORLOAD MEASURES 
ACTUAL 

2005 

BUDGET 

2006 

ESTIMATED 

2006 

PROPOSED 

2007 

- Potholes filled - - 25 30 

- Roads Resurfaced (square yards) - - 42 45 

- Raw Water Pumped (/1,000 gal.) - - 5 7 

- Potable Water Delivered (/1,000 gal.) - - 6 10 

- Water meters read - - - - 

 

PERFORMANCE MEASURES 
ACTUAL 

2005 

BUDGET 

2006 

ESTIMATED 

2006 

PROPOSED 

2007 

- Minor water service interruptions 

repaired within 6 hours - - 8 10 

- Major water service interruptions 

repaired within 24 hours - - 3 5 

- Average man hours spent reading 

meters per reading - - 130 120 

- Number of misread meters per 

reading - - 6 5 

- Requests for service responded to 

within 24 hours - - 10 12 

- Requests for service completed 

within72 hours   10 12 

 



I. GENERAL FUND REVENUES

DEPARTMENT  2005  ACTUAL 

 2006 

MODIFIED 

 2006 

ESTIMATED 

 2007 

PROPOSED 

Administration 895,015           1,289,517        1,338,075        1,349,915        

Municipal Court 127,242           126,205           160,000           143,850           

Public Safety 5,778               2,588               3,588               1,700               

Parks & Recreation -                       -                       -                       -                       

Planning & Development 103,343           111,650           140,297           131,700           

TOTAL REVENUES 1,131,377$      1,529,960$      1,641,960$      1,627,165$      

II. GENERAL FUND EXPENDITURES

DEPARTMENT  2005  ACTUAL 

 2006 

MODIFIED 

 2006 

ESTIMATED 

 2007 

PROPOSED 

Administration 342,801           543,856           635,938           531,008           

Municipal Court 14,802             14,750             15,557             15,850             

Public Safety 617,331           721,243           751,928           760,379           

Parks & Recreation 29,993             43,775             37,900             32,524             

Streets 75,076             90,000             65,019             32,000             

TOTAL EXPENDITURES 1,080,003        1,413,624        1,506,342        1,371,761        

OVER / (UNDER) REVENUE 51,375             116,336           135,618           255,404           

TRANSFERS

  To Capital Projects -                       147,000           

  To Sales Tax Reserves 37,534             56,816             57,648             59,666             

BEGINNING FUND BALANCE 121,038           134,879           134,879           171,658           

ENDING FUND BALANCE 134,879           194,399           212,849           220,396           

GENERAL FUND RESERVES

  Beginning Balance 213,133           248,352           248,352           311,000           

  Ending Balance 248,352           310,168           311,000           375,666           

CITY OF HUDSON OAKS

2007 ANNUAL PROGRAM OF SERVICES

BUDGET SUMMARY
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III. ENTERPRISE RELATED REVENUES

DEPARTMENT  2005  ACTUAL 

 2006 

MODIFIED 

 2006 

ESTIMATED 

 2007 

PROPOSED 

Water 710,404           675,249           672,195           1,042,221        

Wastewater 130,850           127,900           174,613           195,000           

TOTAL REVENUES 841,254           803,149           846,808           1,237,221        

IV. ENTERPRISE RELATED EXPENDITURES

DEPARTMENT  2005  ACTUAL 

 2006 

MODIFIED 

 2006 

ESTIMATED 

 2007 

PROPOSED 

Public Works 210,511           145,464           153,773           244,681           

Water 330,729           417,005           489,371           403,510           

Wastewater 114,275           105,000           100,000           130,000           

Water Debt Sinking Fund 120,000           110,845           101,218           110,845           

Regional Water Debt Service 67,200             54,325             55,304             54,325             

TOTAL EXPENDITURES 842,715           832,639           899,665           943,361           

OVER / (UNDER) REVENUE (1,461)              (29,490)            (52,858)            293,860           

TRANSFERS

  To Capital Projects -                       -                       -                       75,000             

  To Enterprise Capital Reserves -                       -                       -                       61,861             

BEGINNING FUND BALANCE 296,310           294,849           294,849           241,991           

ENDING FUND BALANCE 294,849           265,359           241,991           398,990           

ENTERPRISE CAPITAL RESERVES

  Beginning Balance 74,100             76,231             76,231             78,731             

  Ending Balance 76,231             78,731             78,731             140,592           

2007 ANNUAL PROGRAM OF SERVICES

BUDGET SUMMARY

CITY OF HUDSON OAKS
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V. SPECIAL REVENUE FUND REVENUES

DEPARTMENT  2005  ACTUAL 

 2006 

MODIFIED 

 2006 

ESTIMATED 

 2007 

PROPOSED 

POLICE SEIZURE

  Interest Income 108                  125                  250                  50                    

  Seizure / Forfeiture 1,531               -                       -                       -                       

TOTAL POLICE SEIZURE 1,640$             125$                250$                50$                  

COURT TECHNOLOGY

  Interest Income 744                  525                  550                  400                  

  Court Technology Fee -                       4,056               5,000               4,000               

TOTAL COURT TECHNOLOGY 744$                4,581$             5,550$             4,400$             

COURT BUILDING SECURITY

  Interest Income 665                  495                  515                  515                  

  Court Building Security Fee 1,846               3,042               4,372               4,056               

TOTAL COURT BUILDING SECURITY 2,511$             3,537$             4,887$             4,571$             

VI. SPECIAL REVENUE FUND EXPENDITURES

DEPARTMENT  2005  ACTUAL 

 2006 

MODIFIED 

 2006 

ESTIMATED 

 2007 

PROPOSED 

POLICE SEIZURE

  Uniforms 2,566               -                       -                       

  Equipment 2,506               780                  3,000               -                       

TOTAL POLICE SEIZURE 5,072$             780$                3,000$             -$                     

COURT TECHNOLOGY

  Equipment 1,095               -                       12,500             -                       

TOTAL COURT TECHNOLOGY 1,095$             -$                     12,500$           -$                     

CITY OF HUDSON OAKS

2007 ANNUAL PROGRAM OF SERVICES

BUDGET SUMMARY
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VI. SPECIAL REVENUE FUND EXPENDITURES (CONT.)

DEPARTMENT  2005  ACTUAL 

 2006 

MODIFIED 

 2006 

ESTIMATED 

 2007 

PROPOSED 

COURT BUILDING SECURITY

  Building Security 410                  280                  300                  300                  

TOTAL COURT BUILDING SECURITY 410$                280$                300$                300$                

BEGINNING FUND BALANCE

  Police Seizure 10,321             6,889               6,889               4,016               

  Court Technology 25,022             24,672             24,672             18,130             

  Building Security 21,207             23,308             23,308             27,879             

ENDING FUND BALANCE

  Police Seizure 6,889               6,234               4,139               4,066               

  Court Technology 24,672             29,253             17,722             22,530             

  Buildig Security 23,308             26,565             27,895             32,150             

2007 ANNUAL PROGRAM OF SERVICES

BUDGET SUMMARY

CITY OF HUDSON OAKS
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100 - GENERAL FUND: ADMINISTRATION

DEPARTMENTAL REVENUES  2005  ACTUAL 

 2006 

MODIFIED 

 2006 

ESTIMATED 

 2007 

PROPOSED 

TAXES

  Local Sales & Use Tax 750,684           1,136,317        1,152,961        1,193,315        

  Mixed Beverages Tax -                       3,500               3,246               3,000               

  Franchise Fees 105,001           105,000           107,459           110,000           

LICENSES & PERMITS

  Alcoholic Beverage Permits 700                  1,100               1,360               1,000               

CHARGES FOR SERVICE

  Printing & Duplication Fees 183                  200                  15                    200                  

MISCELLANEOUS REVENUE

  Interest 11,147             8,500               14,435             7,000               

  Miscellaneous Revenue 2,025               2,500               25,859             3,000               

OTHER REVENUE SOURCES

  Sprint Ground Lease 9,240               14,400             14,740             14,400             

  T-Mobile Ground Lease 16,036             18,000             18,000             18,000             

TOTAL ADMINISTRATION 895,015$         1,289,517$      1,338,075$      1,349,915$      

100 - GENERAL FUND: MUNICIPAL COURT

CHARGES FOR SERVICE

  Bad Check Fee -                       25                    50                    -                       

COURT FINES & FEES

  Traffic Fines 83,314             80,000             112,000           100,000           

  Arrest Fees 5,756               9,500               8,200               8,500               

  Court Administrative Fees 3,289               3,500               2,200               2,500               

  Warrant Fees 22,897             22,000             27,200             23,000             

  Court Special Expense Fee 10,057             9,000               8,000               7,500               

  TFC Fees 2,154               2,000               1,800               2,000               

  JFCI Fees (225)                 180                  550                  350                  

  Seat belt Fines -                       -                       -                       -                       

TOTAL MUNICIPAL COURT 127,242$         126,205$         160,000$         143,850$         

CITY OF HUDSON OAKS

2007 ANNUAL PROGRAM OF SERVICES

REVENUES
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100 - GENERAL FUND: PUBLIC SAFETY

DEPARTMENTAL REVENUES  2005  ACTUAL 

 2006 

MODIFIED 

 2006 

ESTIMATED 

 2007 

PROPOSED 

INTERGOVERNMENTAL REVENUE

  TCLEOSE Education Grant 1,284               1,188               1,188               1,200               

  Wal-Mart Public Saftey Grant 4,000               1,000               1,750               -                       

CHARGES FOR SERVICE

  Accident Reports 494                  400                  650                  500                  

TOTAL PUBLIC SAFETY 5,778$             2,588$             3,588$             1,700$             

100 - GENERAL FUND: PLANNING & DEVELOPMENT

LICENSES & PERMITS

  Building Permits 86,106             95,000             125,937           115,000           

  Occupancy Permits 2,100               2,200               1,500               2,000               

  Sign Permits 6,754               3,000               3,000               2,500               

  Billboard Permits -                       50                    200                  -                       

  Well Permits -                       -                       -                       -                       

  Septic Permits 3,200               7,000               5,200               6,000               

  Health Permits 3,505               3,000               3,000               3,000               

  Health Permits - Late Penalty -                       -                       -                       

CHARGES FOR SERVICE

  Plat Fees 1,275               800                  1,200               2,200               

  Re-Plat Fees -                       -                       -                       1,000               

  Zoning Fees 403                  600                  260                  -                       

TOTAL PLANNING & DEVELOPMENT 103,343$         111,650$         140,297$         131,700$         

CITY OF HUDSON OAKS

2007 ANNUAL PROGRAM OF SERVICES

REVENUES
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100 - GENERAL FUND: ADMINISTRATION

DEPARTMENTAL EXPENDITURES  2005  ACTUAL 

 2006 

MODIFIED 

 2006 

ESTIMATED 

 2007 

PROPOSED 

PERSONAL SERVICES

  Regular Pay 117,548           260,230           270,230           196,260           

  Overtime Pay 6,427               6,031               6,031               5,205               

  Medical Insurance 5,805               16,872             18,200             10,484             

  Dental Insurance (467)                 1,611               1,411               -                       

  Vision Insurance -                       720                  700                  -                       

  Life Insurance 163                  396                  520                  500                  

  AD&D Insurance 46                    572                  585                  33                    

  TMRS 7,780               15,293             16,200             12,330             

  Medicare Taxes 1,798               4,645               5,200               2,921               

  Unemployment Insurance 497                  600                  600                  850                  

  Insurance P&L -                       1,500               3,200               4,500               

  Worker's Compensation 1,375               4,386               4,386               6,500               

PERSONAL SERVICES 140,973$         312,856$         327,263$         239,583$         

PROFESSIONAL SERVICES

  Contract Labor 15,054             18,000             6,000               4,800               

  Auditing & Accounting 9,025               6,150               7,200               8,500               

  Professional Services 3,887               23,000             75,000             97,000             

  Legal Fees 560                  500                  300                  500                  

  Equipment Rental -                       1,500               1,500               1,500               

  Building Inspections 55,765             72,000             87,000             65,725             

  Health Inspections 1,085               2,500               3,650               3,500               

  Septic Inspections 1,075               5,800               5,000               6,500               

  Code Enforcement 2,580               1,000               2,200               2,000               

PROFESSIONAL SERVICES 89,030$           130,450$         187,850$         190,025$         

SUPPLIES

  General Office Supplies 1,621               2,500               5,200               3,500               

  Computer Supplies 560                  1,000               2,000               2,500               

  Miscellaneous Supplies -                       18,500             18,500             2,000               

SUPPLIES 2,181$             22,000$           25,700$           8,000$             

CITY OF HUDSON OAKS

2007 ANNUAL PROGRAM OF SERVICES

EXPENDITURES
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100 - GENERAL FUND: ADMINISTRATION

DEPARTMENTAL EXPENDITURES  2005  ACTUAL 

 2006 

MODIFIED 

 2006 

ESTIMATED 

 2007 

PROPOSED 

OPERATIONS

  Printing 967                  1,800               1,300               2,000               

  Postage 703                  800                  2,100               2,000               

  Seminars & Training 1,948               3,000               5,800               4,000               

  Travel Expense 4,383               6,000               7,500               6,000               

  Meals & Expenses -                       2,800               3,600               2,000               

  Dues & Subscriptions 3,172               3,000               7,000               5,000               

  Telephone 3,799               3,000               5,200               3,500               

  Electric Utilities 2,790               3,000               4,500               8,500               

  Animal Control -                       250                  -                       -                       

  Liability Insurance 1,514               -                       -                       -                       

  Advertising and Legal Notices 1,931               3,500               2,800               3,500               

  Election Costs -                       2,000               4,300               5,500               

  Software Maintenance 12,252             12,000             12,500             13,400             

  Pre-Employment Screening 110                  100                  110                  100                  

OPERATIONS 33,569$           41,250$           56,710$           55,500$           

MAINTENANCE & REPAIRS

  Office Equipment Maintenance 826                  1,200               1,200               800                  

MAINTENANCE & REPAIRS 826$                1,200$             1,200$             800$                

CAPITAL OUTLAYS

  Office Machines 46,222             11,500             15,500             12,500             

CAPITAL OUTLAYS 46,222$           11,500$           15,500$           12,500$           

DEBT SERVICE

  Capital Lease - Principal 30,000             24,600             21,715             24,600             

  Capital Lease - Interest -                       

DEBT SERVICE 30,000$           24,600$           21,715$           24,600$           

TOTAL ADMINISTRATION 342,801$         543,856$         635,938$         531,008$         

2007 ANNUAL PROGRAM OF SERVICES

EXPENDITURES

CITY OF HUDSON OAKS
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100 - GENERAL FUND: MUNICIPAL COURT

DEPARTMENTAL EXPENDITURES  2005  ACTUAL 

 2006 

MODIFIED 

 2006 

ESTIMATED 

 2007 

PROPOSED 

PROFESSIONAL SERVICES

  Contract Labor 3,300               6,000               7,500               8,000               

  Auditing & Accounting 1,667               2,500               2,000               2,500               

PROFESSIONAL SERVICES 4,967$             8,500$             9,500$             10,500$           

SUPPLIES

  General Office Supplies 810                  1,150               1,150               1,300               

  Municipal Court Supplies 123                  300                  -                       300                  

SUPPLIES 933$                1,450$             1,150$             1,600$             

OPERATIONS

  Printing 476                  200                  65                    200                  

  Postage 552                  600                  800                  1,200               

  Advertising & Legal Notices 177                  -                       50                    50                    

  Seminars & Training 199                  1,000               1,000               300                  

  Travel Expense 793                  700                  600                  250                  

  Dues & Subscriptions 35                    300                  300                  250                  

  Telephone 1,491               1,200               2,100               1,500               

  Software Maintenance 3,805               -                       -                       -                       

  General Liability Insurance 529                  800                  (8)                     -                       

  Jury Fees -                       -                       -                       -                       

OPERATIONS 8,058$             4,800$             4,907$             3,750$             

MAINTENANCE & REPAIRS

  Office Equipment Repairs 462                  -                       -                       -                       

MAINTENANCE & REPAIRS 462$                -$                     -$                     -$                     

CAPITAL OUTLAYS

  Furniture & Fixtures 382                  -                       -                       -                       

CAPITAL OUTLAYS 382$                -$                     -$                     -$                     

TOTAL MUNICIPAL COURT 14,802$           14,750$           15,557$           15,850$           

CITY OF HUDSON OAKS

2007 ANNUAL PROGRAM OF SERVICES

EXPENDITURES
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100 - GENERAL FUND: PUBLIC SAFETY

DEPARTMENTAL EXPENDITURES  2005  ACTUAL 

 2006 

MODIFIED 

 2006 

ESTIMATED 

 2007 

PROPOSED 

PERSONAL SERVICES

  Regular Pay 349,069           438,764           438,764           474,613           

  Overtime Pay 41,824             30,000             35,000             24,164             

  Certification Pay -                       5,040               5,040               11,640             

  Medical Insurance 37,480             39,744             39,744             34,001             

  Dental Insurance 3,165               3,223               2,500               -                       

  Vision Insurance -                       1,440               1,200               -                       

  Life Insurance 829                  792                  1,000               1,620               

  AD&D Insurance 142                  800                  150                  108                  

  TMRS 27,050             25,225             28,800             30,525             

  Medicare Taxes 5,668               6,744               6,744               7,232               

  Unemployment Insurance 1,230               -                       -                       2,000               

  Insurance P&L -                       13,500             13,500             15,500             

  Worker's Compensation 7,365               8,500               10,500             9,500               

PERSONAL SERVICES 473,820$         573,772$         582,942$         610,903$         

PROFESSIONAL SERVICES

  Contract Labor 1,908               -                       -                       -                       

  Auditing & Accounting 1,667               2,500               2,100               2,500               

PROFESSIONAL SERVICES 3,575$             2,500$             2,100$             2,500$             

SUPPLIES

  General Office Supplies 1,643               2,300               4,700               2,000               

  Computer Supplies 121                  500                  510                  250                  

  Ammunition 3,208               5,000               3,700               2,000               

  Uniforms 5,099               3,000               8,500               2,500               

SUPPLIES 10,071$           10,800$           17,410$           6,750$             

2007 ANNUAL PROGRAM OF SERVICES

CITY OF HUDSON OAKS

EXPENDITURES

CITY OF HUDSON OAKS - 2007 ANNUAL PROGRAM OF SERVICES 18



100 - GENERAL FUND: PUBLIC SAFETY

DEPARTMENTAL EXPENDITURES  2005  ACTUAL 

 2006 

MODIFIED 

 2006 

ESTIMATED 

 2007 

PROPOSED 

OPERATIONS

  Printing 358                  800                  800                  450                  

  Postage 531                  500                  800                  300                  

  Advertising & Legal Notices 1,235               400                  400                  200                  

  Seminars & Training 4,476               7,000               11,000             8,100               

  Travel Expenses 4,934               4,000               600                  500                  

  Meals & Expenses -                       1,200               1,005               800                  

  Dues & Subscriptions 1,370               2,800               3,200               2,500               

  Telephone 11,266             9,000               12,000             14,500             

  Electric Utilities 2,663               1,800               3,800               5,000               

  Software Maintenance 3,823               -                       -                       -                       

  Pre-Employment Screening 620                  1,000               700                  350                  

  General Liability Insurance 12,976             -                       -                       -                       

  Inmate Housing 2,714               4,000               2,800               2,800               

  Crime Lab Fees 408                  500                  1,100               -                       

  Dispatcher 6,600               7,500               7,200               30,000             

OPERATIONS 53,974$           40,500$           45,405$           65,500$           

MAINTENANCE & REPAIRS

  Vehicle Maintenance 8,905               5,000               11,900             8,500               

  Gas & Oil 18,892             20,000             25,500             35,000             

  Equipment Maintenance 1,239               4,500               3,300               3,500               

  Office Equipment Maintenance 676                  800                  500                  100                  

  Radio Repair & Maintenance 3,854               4,000               2,500               1,500               

MAINTENANCE & REPAIRS 33,566$           34,300$           43,700$           48,600$           

CAPITAL OUTLAYS

  Other Office Equipment 19,582             15,500             16,500             5,000               

CAPITAL OUTLAYS 19,582$           15,500$           16,500$           5,000$             

DEBT SERVICE

  Capital Leases - Principal 22,744             43,871             43,871             21,126             

  Capital Leases - Interest

DEBT SERVICE 22,744$           43,871$           43,871$           21,126$           

TOTAL PUBLIC SAFETY 617,331$         721,243$         751,928$         760,379$         

EXPENDITURES

CITY OF HUDSON OAKS

2007 ANNUAL PROGRAM OF SERVICES
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100 - GENERAL FUND: PARKS & RECREATION

DEPARTMENTAL EXPENDITURES  2005  ACTUAL 

 2006 

MODIFIED 

 2006 

ESTIMATED 

 2007 

PROPOSED 

PERSONAL SERVICES

  Regular Pay 10,329             -                       -                       4,308               

  Overtime Pay 28                    -                       -                       621                  

  Medical Insurance 2,867               -                       -                       425                  

  Life Insurance 38                    -                       -                       20                    

  AD&D Insurance 7                      -                       -                       1                      

  TMRS 717                  -                       -                       302                  

  Medicare Taxes 397                  -                       -                       71                    

PERSONAL SERVICES -$                     -$                     5,749$             

PROFESSIONAL SERVICES

  Contract Labor 6,358               3,500               4,800               5,200               

PROFESSIONAL SERVICES 3,500$             4,800$             5,200$             

SUPPLIES

  General Office Supplies 5,536               700                  600                  500                  

SUPPLIES 5,536$             700$                600$                500$                

OPERATIONS

  Dues & Subscriptions -                       75                    -                       75                    

OPERATIONS -$                     75$                  -$                     75$                  

MAINTENANCE & REPAIRS

  Groundskeeping 11,209             2,500               3,300               3,500               

  Building Maintenance 13,247             7,000               9,200               7,500               

MAINTENANCE & REPAIRS 24,457$           9,500$             12,500$           11,000$           

CAPITAL OUTLAYS

  Property -                       30,000             20,000             10,000             

CAPITAL OUTLAYS -$                     30,000$           20,000$           10,000$           

TOTAL PARKS & RECREATION 29,993$           43,775$           37,900$           32,524$           

EXPENDITURES

CITY OF HUDSON OAKS

2007 ANNUAL PROGRAM OF SERVICES
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100 - GENERAL FUND: STREETS

DEPARTMENTAL EXPENDITURES  2005  ACTUAL 

 2006 

MODIFIED 

 2006 

ESTIMATED 

 2007 

PROPOSED 

PROFESSIONAL SERVICES

  Professional Services 13,204             7,500               -                       2,500               

PROFESSIONAL SERVICES 13,204$           7,500$             -$                     2,500$             

OPERATIONS

  Equipment Rental 533                  2,500               -                       2,500               

  Street Signs 4,664               6,500               12,000             2,000               

  Street Improvements 56,658             61,500             45,519             12,500             

  Street Repairs 17                    12,000             7,500               12,500             

OPERATIONS 61,872$           82,500$           65,019$           29,500$           

TOTAL STREETS 75,076$           90,000$           65,019$           32,000$           

CITY OF HUDSON OAKS

2007 ANNUAL PROGRAM OF SERVICES

EXPENDITURES
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100 - GENERAL FUND: STREETS

DEPARTMENTAL EXPENDITURES  2005  ACTUAL 

 2006 

MODIFIED 

 2006 

ESTIMATED 

 2007 

PROPOSED 

DEBT SERVICE

  Bonds - Principal -                       -                       62,000             

  Bonds - Interest -                       -                       -                       

TOTAL DEBT SERVICE -                       -                       -                       62,000             

CITY OF HUDSON OAKS

2007 ANNUAL PROGRAM OF SERVICES

EXPENDITURES
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500 - ENTERPRISE FUND: PUBLIC WORKS

DEPARTMENTAL REVENUES  2005 ACTUAL 

 2006 

MODIFIED 

 2006 

ESTIMATED 

 2007 

PROPOSED 

CHARGES FOR SERVICE

  Bad Check Fee 60                    1,200               1,200               1,000               

MISCELLANEOUS REVENUE

  Enterprise Fund Interest 10,254             2,177               2,156               -                       

  Buy In Reimbursements -                       -                       -                       73,958.12

TOTAL500: PUBLIC WORKS 10,314$           3,377$             3,356$             74,958$           

505 - WATER FUND: PUBLIC WORKS

CHARGES FOR SERVICE

  Water Sales 661,114           643,849           648,495           949,863           

  Service Charges 2,803               3,500               2,200               2,000               

  Reconnect Fees 800                  400                  1,500               1,400               

  Late Payment Penalties 8,867               6,000               9,200               7,000               

  Water Impact Fees 21,956             15,000             8,000               5,000               

  Water Tap Fees 4,550               6,500               2,800               2,000               

TOTAL 505: PUBLIC WORKS 700,090           675,249           672,195           967,263           

510 - WASTEWATER FUND: PUBLIC WORKS

CHARGES FOR SERVICE

  Wastewater Charges 128,027           120,000           174,613           195,000           

  Wastewater Impact Fee 2,323               5,500               -                       -                       

  Wastewater Tap Fee 500                  2,400               -                       -                       

TOTAL 510: PUBLIC WORKS 130,850           127,900           174,613           195,000           

CITY OF HUDSON OAKS

2007 ANNUAL PROGRAM OF SERVICES

REVENUES
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500 - ENTERPRISE FUND: PUBLIC WORKS

DEPARTMENTAL EXPENDITURES  2005  ACTUAL 

 2006 

MODIFIED 

 2006 

ESTIMATED 

 2007 

PROPOSED 

PERSONAL SERVICES

  Regular Pay 157,954           101,860           101,860           191,841           

  Overtime Pay 20,722             14,691             23,000             13,093             

  Medical Insurance 13,561             9,936               9,936               14,592             

  Dental Insurance 1,143               806                  806                  -                       

  Vision Insurance -                       360                  360                  -                       

  Life Insurance 276                  198                  198                  695                  

  AD&D Insurance 52                    36                    36                    46                    

  TMRS 11,786             7,200               7,200               12,542             

  Medicare Taxes                2,591                1,477                1,477                2,972 

  Unemployment Insurance 537                  -                       -                       -                       

  Insurance P&L -                       6,500               6,500               6,500               

  Worker's Compensation 1,888               2,400               2,400               2,400               

TOTAL PERSONAL SERVICES 210,511           145,464           153,773           244,681           

TOTAL 500: PUBLIC WORKS 210,511           145,464           153,773           244,681           

2007 ANNUAL PROGRAM OF SERVICES

CITY OF HUDSON OAKS

EXPENDITURES
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505 - WATER FUND: PUBLIC WORKS

DEPARTMENTAL EXPENDITURES  2005  ACTUAL 

 2006 

MODIFIED 

 2006 

ESTIMATED 

 2007 

PROPOSED 

PROFESSIONAL SERVICES

  Contract Labor 230                  131,500           130,969           8,500               

  Auditing & Accounting 3,917               3,500               4,200               6,500               

  Professional Services 27,061             15,000             22,000             15,000             

  Legal Fees 3,349               -                       -                       -                       

  Equipment Rental 3,683               3,000               3,200               3,000               

  Well Tank Inspections 555                  2,500               3,000               3,000               

  Water Sampling 2,906               5,500               3,000               4,000               

  Regional Water Purchases 121,530           73,000             117,365           150,000           

TOTAL PROFESSIONAL SERVICES 163,230           234,000           283,734           190,000           

SUPPLIES

  General Office Supplies 1,712               -                       1,800               2,000               

  Uniforms 900                  2,000               1,300               2,500               

  Water System Supplies 10,711             9,500               9,500               8,000               

  Chemicals 6,599               5,000               5,500               6,500               

  Meters & Couplings 3,624               -                       100                  500                  

TOTAL SUPPLIES 23,547             16,500             18,200             19,500             

OPERATIONS

  Printing 965                  -                       1,000               1,200               

  Postage 2,719               2,000               3,500               5,000               

  Advertising & Legal Notices 62                    1,000               100                  250                  

  Reimbursements -                       955                  955                  1,200               

  Seminars & Training 510                  -                       600                  200                  

  Travel Expenses 1,165               650                  400                  500                  

  Meals & Expenditures 457                  500                  200                  500                  

  Dues & Subscriptions 552                  500                  350                  500                  

  Telephone 4,633               3,800               5,200               4,500               

  Electric Utilities 2,480               2,500               9,200               8,500               

  Well Site Utilities 59,427             65,000             73,500             95,000             

  Software Maintenance 1,630               -                       -                       -                       

  Pre-Employment Screening 120                  -                       152                  100                  

  General Liability Insurance 4,063               5,000               50                    -                       

TOTAL OPERATIONS 78,783             81,905             95,207             117,450           

CITY OF HUDSON OAKS

2007 ANNUAL PROGRAM OF SERVICES

EXPENDITURES
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505 - WATER FUND: PUBLIC WORKS

DEPARTMENTAL EXPENDITURES  2005  ACTUAL 

 2006 

MODIFIED 

 2006 

ESTIMATED 

 2007 

PROPOSED 

MAINTENANCE & REPAIRS

  Vehicle Maintenance 2,101               2,000               1,500               2,000               

  Gas & Oil 6,122               6,500               10,500             10,500             

  Equipment Maintenance 502                  4,000               4,000               4,500               

  Office Equipment Maintenance 502                  600                  100                  500                  

  Buildings 2,422               42,000             49,000             15,000             

  Water Plant Maintenance 4,140               2,500               6,500               8,500               

  Water Distribution Repair 23,725             12,000             1,500               12,000             

  Water Well Repair 17,153             5,000               13,500             12,000             

TOTAL MAINTENANCE & REPAIR 56,669             74,600             86,600             65,000             

DEBT SERVICE

  Capital Leases - Principal 8,500               10,000             5,630               11,560             

  Capital Leases - Interest -                       

TOTAL DEBT SERVICE 8,500               10,000             5,630               11,560             

TOTAL 505: PUBLIC WORKS 330,729           417,005           489,371           403,510           

CITY OF HUDSON OAKS

2007 ANNUAL PROGRAM OF SERVICES

EXPENDITURES
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510 - WASTEWATER FUND: PUBLIC WORKS

DEPARTMENTAL EXPENDITURES  2005  ACTUAL 

 2006 

MODIFIED 

 2006 

ESTIMATED 

 2007 

PROPOSED 

PROFESSIONAL SERVICES

  Contract Labor 13,967             5,000               -                       5,000               

  Wastewater Treatment Services 100,308           100,000           100,000           125,000           

TOTAL PROFESSIONAL SERVICES 114,275           105,000           100,000           130,000           

TOTAL 510: PUBLIC WORKS 114,275           105,000           100,000           130,000           

CITY OF HUDSON OAKS

2007 ANNUAL PROGRAM OF SERVICES

EXPENDITURES
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525 - WATER DEBT SINKING FUND

DEPARTMENTAL EXPENDITURES  2005  ACTUAL 

 2006 

MODIFIED 

 2006 

ESTIMATED 

 2007 

PROPOSED 

DEBT SERVICE

  Bonds - Principal 120,000           60,000             60,000             60,000             

  Bonds _ Interest 50,845             41,218             50,845             

TOTAL DEBT SERVICE 120,000           110,845           101,218           110,845           

TOTAL WATER DEBT SINKING FUND 120,000           110,845           101,218           110,845           

CITY OF HUDSON OAKS

2007 ANNUAL PROGRAM OF SERVICES

EXPENDITURES
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530 - REGIONAL WATER DEBT SERVICE

DEPARTMENTAL EXPENDITURES  2005  ACTUAL 

 2006 

MODIFIED 

 2006 

ESTIMATED 

 2007 

PROPOSED 

DEBT SERVICE

  Bonds - Principal 67,200             29,325             25,000             29,325             

  Bonds _ Interest 25,000             30,304             25,000             

TOTAL DEBT SERVICE 67,200             54,325             55,304             54,325             

TOTAL REGIONAL WATER DEBT 67,200             54,325             55,304             54,325             

CITY OF HUDSON OAKS

2007 ANNUAL PROGRAM OF SERVICES

EXPENDITURES
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CAPITAL IMPROVEMENT PROJECTS

FUNDING RESOURCES  2005  ACTUAL 

 2006 

MODIFIED 

 2006 

ESTIMATED 

 2007 

PROPOSED 

General Fund Transfers 85,000             

Enterprise Fund Transfers 75,000             

General Fund Certificate of Obligations 700,000           

Developer Agreements - Valero Gas Station 45,000             

TOTAL RESOURCES 905,000           

CITY OF HUDSON OAKS

2007 ANNUAL PROGRAM OF SERVICES

REVENUES
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CAPITAL IMPROVEMENT PROJECTS

EXPENDITURES  2005  ACTUAL 

 2006 

MODIFIED 

 2006 

ESTIMATED 

 2007 

PROPOSED 

Lake Shore Drive Reconsonstruction 130,000           

Hidden Oaks Drainage Improvement 75,000             

I-20 / US 180 / Lake Shore Bridge 62,000             

TOTAL EXPENDITURES 267,000           

2007 ANNUAL PROGRAM OF SERVICES

REVENUES

CITY OF HUDSON OAKS

CITY OF HUDSON OAKS - 2007 ANNUAL PROGRAM OF SERVICES 31
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South Lake Shore Drive 

Reconstruction 

150 North Oakridge Drive  |  Hudson Oaks, TX 76087  |  (817) 596-4899  FAX (817) 596-8829 

 

 

PROJECT DESCRIPTION 

The City of Hudson Oaks has identified Lake Shore Drive south of 

the TxDOT right-of-way continuing 320 feet south as a priority 

road improvement project. The project will reconstruct the existing 

asphalt pavement with concrete and provide a dedicated right hand 

turn lane for north bound traffic. 

 

With over 80% of the population of Hudson Oaks traversing this 

intersection multiple times throughout the day, this project is the 

first in a series of priority road improvement projects that will be 

addressed in the upcoming budget years and as funds become 

available. 

 

PROJECT LOCATION 

The yellow highlighted portions of the map below identify the 

project location. 

 

 

PROJECT SUMMARY 
 

Project: South Lake Shore Drive 

Reconstruction  

 

Federal: N/A 

TxDOT: N/A 

Local: $130,000 

Total Cost: $130,000 

 

Anticipated Start Date: 2007 

 
Staff Contact: 
Robert Hanna 

City Administrator 

(817) 596-4899 

robert.hanna@hudsonoaks.com 
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Hidden Oaks Drainage 

Improvement 

150 North Oakridge Drive  |  Hudson Oaks, TX 76087  |  (817) 596-4899  FAX (817) 596-8829 

 

 

PROJECT DESCRIPTION 

The City of Hudson Oaks will replace an existing drainage culvert 

that has reached the end of its useful life cycle. The drainage 

culvert is located in a major watershed that drains the north eastern 

and south eastern portions of Hudson Oaks to the Clear Fork of the 

Trinity River. 

 

The culvert will be completely reconstructed with two round 48” 

reinforced concrete culverts. Concrete headwalls and new drive 

surface will also be constructed over the culvert. 

 

PROJECT LOCATION 

The yellow highlighted portions of the map below identify the 

project location. 

 

 

PROJECT SUMMARY 
 

Project: Hidden Oaks Drainage 

Improvement  

 

Federal: N/A 

TxDOT: N/A 

Local: $58,000 

Total Cost: $58,000 

 

Anticipated Start Date: 2007 

 
Staff Contact: 
Robert Hanna 

City Administrator 

(817) 596-4899 

robert.hanna@hudsonoaks.com 
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I-20 / US 180 and Lake Shore 

Bridge 

150 North Oakridge Drive  |  Hudson Oaks, TX 76087  |  (817) 596-4899  FAX (817) 596-8829 

 

 

PROJECT DESCRIPTION 

The project consists of several interrelated improvements that will 

address traffic congestion during peak commute hours. The City’s 

engineering firm has developed a traffic mitigation proposal that 

creates additional turn lanes, widens Lakeshore Bridge, provides 

dedicated turn lanes for Lakeshore Bridge and incorporates several 

light sequencing improvements. Lakeshore Bridge is the City’s 

only north/south access across I-20. The bridge is heavily 

trafficked during peak commute hours and is critical to the region’s 

economic vitality. 

 

PROJECT TIMELINE 
The City of Hudson Oaks received funding priority notification 

from the North Central Texas Council of Governments (NCTCOG) 

of inclusion in the August 2006 Transportation Improvement 

Project (TIP) Modification Cycle. NCTCOG Transportation 

Planning staff members will submit the program to the Regional 

Transportation Council (RTC) for program approval at their July 

2006 meeting. Upon approval by the RTC in July, the information 

will be forwarded to TxDOT Austin on August 1, 2006. NCTCOG 

anticipates final project approval by TxDOT and the Federal 

Highway Administration (FHWA) by late September 2006.  

 

The first phase of the project will consist of Preliminary 

Engineering and includes traffic analysis, aerial survey, 

environmental studies and geometric schematics. Teague, Nall and 

Perkins (TNP) anticipates this phase to take approximately 12-18 

months and should cost approximately $100,000. ($80,000 

Federal; $20,000 Local) 

 

The second phase of the project will consist of detailed 

construction plan design and includes supplemental surveys, 

geotechnical investigation and highway/bridge design work. TNP 

anticipates this phase of the project to take approximately 12 

months from the date of phase one completion and should cost 

approximately $275,000 ($220,000 Federal; $55,000 Local). 

 

PROJECT SUMMARY 
 

Project: Lakeshore Bridge, US 

180 and Interstate 20 

 

Grant Type: 80/20 CMAQ 

 

Federal: $2.0 million 

Local: $612,000 

TxDOT: $530,000 
Total Cost: $3.142 million 

 

Design: 2006-2008 

Construction: 2008-2009 

 
Support Requested:  
The City of Hudson Oaks is 

requesting TxDOT partner with 

us to fund the western turnaround 

of the Lakeshore Bridge 

improvement. Total construction 

costs are estimated to be 

$530,000. The City of Hudson 

Oaks is only seeking funds to 

assist in the construction of the 

project. 

 

Staff Contact: 
Robert Hanna 

City Administrator 

(817) 596-4899 

robert.hanna@hudsonoaks.com 
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The third and final phase of the project, construction should take approximately 12 months to complete. 

TNP estimates total project costs and applicable contingencies to cost approximately $3.142 million dollars 

for all three project phases. The actual total project amount allowable for reimbursement under the grant is 

$2.5 million dollars. The federal grant portion is $2 million dollars with a maximum local match portion 

$500,000. The grant is an 80/20 match. The City can exceed the $2.5 million grant cap, but any expenditure 

over $2.5 million is not grant eligible. The City is asking TxDOT to fund the construction of the western 

turnaround of the Lakeshore Bridge improvement. TxDOT will need to make a determination that the 

turnaround would be an on system improvement 

 

PROJECT LOCATION 

The yellow highlighted portions of the map below identify the project location. 
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