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CITY OF HUDSON OAKS
FY 2006 ANNUAL PROGRAM OF SERVICES - BUDGET SUMMARY

GENERAL FUND

DESCRIPTION
 2004 

ACTUAL 
 2005 

MODIFIED 
 2005      
YTD 

 2005 
ESTIMATE 

 2006 
BUDGET 

Revenues
  Administration
    Taxes 535,236    800,000    662,620    770,621    1,204,856 
    Permits and Fees 197,031    184,300    146,292    175,550    190,500    
    Charges for Service 9,068        2,870        1,249        1,499        1,400        
    Interest Earnings 4,371        12,000      8,020        9,624        11,000      
    Miscellaneous Revenues 68,249      500           2,000        2,400        2,500        
    Other Financing Services 8,610        8,400        18,466      22,159      32,400      
  Sub-Total Administration 822,565    1,008,070 838,647    981,853    1,442,656 

  Police Department
    Charges for Service 449           400           252           302           400           
    Miscellaneous Revenues 5,207        -                4,425        5,310        1,300        
    Other Financing Sources 64,886      -                -                -                -                
  Sub-Total Police Department 70,542      400           4,677        5,613        1,700        

  Municipal Court
    Charges for Service 20             50             -                -                
    Court Fines 154,507    115,300    96,700      116,041    122,000    
  Sub-Total Municipal Court 154,527    115,350    96,700      116,041    122,000    

Total General Fund Revenues 1,047,635 1,123,820 940,025    1,103,507 1,566,356 
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CITY OF HUDSON OAKS
FY 2006 ANNUAL PROGRAM OF SERVICES - BUDGET SUMMARY

GENERAL FUND

DESCRIPTION
 2004 

ACTUAL 
 2005 

MODIFIED 
 2005      
YTD 

 2005 
ESTIMATE 

 2006 
BUDGET 

Expenditures
  Administration
    Personal Services 110,307    163,651    125,080    150,096    374,191    
    Professional Services 80,583      77,750      72,189      86,627      108,340    
    Office Supplies 1,424        1,800        1,884        2,260        5,500        
    Operations 13,570      26,000      20,702      24,842      42,200      
    Repairs & Maintenance 1,365        1,300        524           629           700           
    Fixed Asset Expenditures 4,856        8,787        8,705        10,446      2,500        
    Debt Service 932           2,000        1,275        1,530        24,600      
    Miscellaneous 1,309        1,000        1,052        1,262        1,450        
  Sub-Total Administration 214,345    282,288    231,410    277,692    559,481    

  Police Department
    Personal Services 371,451    482,704    382,183    458,620    557,976    
    Professional Services 2,234        4,850        2,979        3,575        3,700        
    Office Supplies 1,692        2,200        1,371        1,645        1,650        
    Operations 42,878      43,500      36,825      44,190      46,700      
    Public Safety 16,693      18,400      13,911      16,693      16,693      
    Repairs & Maintenance 26,034      26,034      22,262      26,714      27,200      
    Fixed Asset Expenditures 116,234    57,600      39,787      47,745      67,244      
    Debt Service 932           2,000        1,250        1,500        1,500        
    Miscellaneous 826           1,700        1,100        1,320        1,800        
  Sub-Total Police Department 578,972    638,987    501,668    602,002    724,464    

  Municipal Court
    Personal Services 32,465      44,125      39,719      47,663      33,909      
    Professional Services 2,163        2,200        1,389        1,667        1,000        
    Office Supplies 1,129        1,100        792           950           1,300        
    Operations 24,532      8,910        6,675        8,010        10,150      
    Public Safety 3,620        4,500        3,500        4,200        6,300        
    Repairs & Maintenance 532           800           417           500           600           
    Fixed Asset Expenditures 5,975        2,100        1,083        1,300        1,500        
    Miscellaneous 124           150           63             75             150           
  Sub-Total Municipal Court 70,540      63,885      53,637      64,364      54,909      

  Parks and Property
    Personal Services 13,571      19,464      14,031      16,837      -                
    Professional Services 2,145        5,250        5,107        6,128        3,500        

Office Supplies 673 800 616 739 700
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CITY OF HUDSON OAKS
FY 2006 ANNUAL PROGRAM OF SERVICES - BUDGET SUMMARY

GENERAL FUND

DESCRIPTION
 2004 

ACTUAL 
 2005 

MODIFIED 
 2005      
YTD 

 2005 
ESTIMATE 

 2006 
BUDGET 

  Streets
    Personal Services 4,045        15,789      5,170        6,204        -                
    Professional Services 992           13,250      -                -                10,000      
    Office Supplies 200           300           42             50             -                
    Operations 151           927           263           315           -                
    Repairs & Maintenance 63,736      66,400      41,432      49,718      80,000      
    Miscellaneous 9               100           -                -                -                
  Sub-Total Streets 69,134      96,766      46,906      56,287      90,000      

  Fire Department
    Personal Services 25,503      3,700        3,049        3,659        -                
    Office Supplies 559           -                -                -                -                
    Operations 8,643        3,600        1,667        2,000        -                
    Public Safety 200           -                -                -                -                
    Repairs & Maintenance 15,004      -                -                -                -                
    Fixed Asset Expenditures 35,413      -                -                -                -                
    Miscellaneous 37,550      -                -                -                -                
  Sub-Total Fire Department 122,872    7,300        4,716        5,659        

Total General Fund Expenditures 1,099,345 1,140,115 875,283    1,050,340 1,489,752 

Other Expenditures
  5% General Fund Reserve 38,531      60,243      
  Contingency Account 50,000      
Total Other Expenditures 38,531      110,243    

Transfers
  Transfer in -                -                -                18,000      158,877    
  Transfers out -                -                -                -                (73,761)     
Total Transfers -                -                -                18,000      85,116      

Increase/(Loss) In Fund Balance (51,710)     (16,295)     64,742      32,636      51,478      

Opening Fund Balance 441,289    389,579    389,579    389,579    422,215    

Fund Balance 389,579    373,284    454,321    422,215    473,693    
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CITY OF HUDSON OAKS
FY 2006 ANNUAL PROGRAM OF SERVICES - BUDGET SUMMARY

ENTERPRISE FUND

DESCRIPTION
 2004 

ACTUAL 
 2005 

MODIFIED 
 2005      
YTD 

 2005 
ESTIMATE 

 2006 
BUDGET 

Revenues
  Water Utility
    Charges for Service 150           200           33             40             -                
    Interest Earnings 3,946        8,000        7,102        8,522        8,500        
    Water Revenues 504,234    564,300    498,088    597,705    675,249    
    Miscellaneous -                100           -                -                -                
  Sub-Total Water Utility 508,329    572,600    505,223    606,268    683,749    

  Wastewater Utility
    Wastewater Revenues 86,943      116,700    92,219      110,663    127,900    
    Miscellaneous -                100           -                -                -                
  Sub-Total Wastewater Uility 86,943      116,800    92,219      110,663    127,900    

Total Enterprise Fund Revenues 595,272    689,400    597,442    716,931    811,649    
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CITY OF HUDSON OAKS
FY 2006 ANNUAL PROGRAM OF SERVICES - BUDGET SUMMARY

ENTERPRISE FUND

DESCRIPTION
 2004 

ACTUAL 
 2005 

MODIFIED 
 2005      
YTD 

 2005 
ESTIMATE 

 2006 
BUDGET 

Expenditures
  Water Utilities
    Personal Services 130,162    187,130    140,558    168,670    136,605    
    Professional Services 4,974        15,100      25,885      31,063      31,100      
    Office Supplies 5,219        9,450        9,933        11,920      6,500        
    Operations 16,962      19,850      14,753      17,704      23,150      
    Public Safety 899           900           375           450           2,000        
    Repairs & Maintenance 6,951        10,315      14,195      17,034      10,600      
    Fixed Asset Expenditures 1,856        53,600      41,102      49,323      13,500      
    Debt Service 828           2,000        1,243        1,491        1,500        
    Water Department Expenditures 57,621      52,500      101,710    122,052    79,400      
    Miscellaneous 103,123    1,500        914           1,097        1,500        
  Sub-Total Water Expenditures 328,595    352,345    350,669    420,802    305,855    

  Wastewater Utilities
    Personal Services 8,624        12,117      8,221        9,866        -                
    Professional Services 34,192      3,500        -                -                15,000      
    Operations 2,428        2,100        588           705           -                
    Repairs & Maintenance 94,237      104,000    83,872      100,647    115,000    
    Fixed Asset Expenditures -                100           5,000        6,000        -                
    Wastewater Expenditures 448           600           42             50             -                
    Miscellaneous 38,447      -                -                -                -                
  Sub-Total Wastewater Expenditures 178,376    122,417    97,723      117,268    130,000    

  Regional Water
    Professional Services -                5,000        -                -                -                
    Repairs & Maintenance -                20,000      78,402      94,083      105,373    
  Sub-Total Regional Water -                25,000      78,402      94,083      105,373    

Total Enterprise Fund Expenditures 506,971    499,762    526,794    632,153    541,228    

Other Expenditures
  Contingency Account -                -                -                
Total Other Expenditures -                -                -                -                

Transfers   
  Transfers in -                -                -                73,761      
  Transfers out (154,142)   -                -                -                (324,047)   
Total Transfers (154 142) - - - (250 286)

City of Hudson Oaks FY 2006 Annual Program of Services Budget Summary - 5



CITY OF HUDSON OAKS
FY 2006 ANNUAL PROGRAM OF SERVICES - BUDGET SUMMARY

DEBT SERVICE FUND REVENUES

DESCRIPTION
 2004 

ACTUAL 
 2005 

MODIFIED 
 2005      
YTD 

 2005 
ESTIMATE 

 2006 
BUDGET 

Revenue
  Water
    Interest Income 1,416        1,200        2,653        3,184        3,000        
  Sub-Total Water 1,416        1,200        2,653        3,184        3,000        

  Sewer
    Interest Income -                -                124           124           -                
  Sub-Total Sewer -                -                124           124           -                

  Regional Water
    Interest Income -                -                110           110           125           
  Sub-Total Regional Water -                -                110           110           125           

Total Debt Service Fund Revenues 1,416        1,200        2,887        3,418        3,125        

Expenditures
  Water
    Professional Services 1,000        1,000        -                -                -                
    Debt Service 43,142      96,000      86,048      103,258    110,845    
  Sub-Total Water 44,142      97,000      86,048      103,258    110,845    

  Regional Water
    Debt Service 34,836      65,000      55,596      55,596      54,325      
    Miscellaneous -                -                1,000        1,000        -                
  Sub-Total Regional Water 34,836      65,000      56,596      56,596      54,325      

Total Debt Service Fund Expenditures 78,978      162,000    142,644    159,854    165,170    

Transfers
  Transfers in 187,200    
  Transfers out -                
Total Transfers 187,200    

Increase/(Loss) In Fund Balance 25,155      

Opening Fund Balance 128,979    

Fund Balance 154,134    
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CITY OF HUDSON OAKS
FY 2006 ANNUAL PROGRAM OF SERVICES - BUDGET SUMMARY

SPECIAL REVENUE FUND

DESCRIPTION
 2004 

ACTUAL 
 2005 

MODIFIED 
 2005      
YTD 

 2005 
ESTIMATE 

 2006 
BUDGET 

Police Seizure Revenue
  Interest Income 90             160           58             66             75             
  Miscellaneous 11,144      2,000        1,531        1,838        2,000        
Total Police Seizure Revenues 11,234      2,160        1,589        1,904        2,075        

Police Seizure Expenditures
  Operations 313           500           -                -                -                
  Public Safety -                2,000        2,138        2,566        -                
  Repairs and Maintenance 1,600        500           -                -                -                
  Fixed Asset Expenditures 5,432        1,000        1,470        1,764        -                
  Miscellaneous 327           160           -                -                -                
Total Police Seizure Expenditures 7,671        4,160        3,609        4,330        -                

Increase/(Loss) In Fund Balance 3,563        (2,000)       (2,019)       (2,427)       2,075        

Opening Fund Balance 5,908        9,471        9,471        9,471        7,044        

Fund Balance 9,471        7,471        7,452        7,044        9,119        

Court Special Revenues
  Interest Income 9,459        9,500        1,846        2,215        7,300        
  Fines 549           1,130        967           1,160        1,600        
Total Court Special Revenues 10,008      10,630      2,813        3,376        8,900        

Court Special Expenditures
  Personal Services 4,658        22,976      5,266        6,319        -                
  Fixed Asset Expenditures -                3,380        1,250        1,500        -                
  Debt Service -                3,090        341           410           500           
Total Court Special Expenditures 4,658        29,446      6,857        8,229        500           

Transfers
  Transfers in -                -                -                -                -                
  Transfers out -                -                -                (18,000)     -                
Total Transfers -                -                -                (18,000)     -                

Increase/(Loss) In Fund Balance 5,351        (18,816)     (4,044)       (22,853)     8,400        
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01 105 4002 Mixed Beverages Tax * * * 2,000        

01 105
01 105 4107 Septic Permits 1,200        2,000        1,200        1,200        

01 105

01 105
Sub-Total Charges for Service 9,068        2,870        1,499        1,400        

01 105
Sub-Total Interest Earnings 4,371        12,000      9,624        11,000      

01 105
01 105

Sub-Total Miscellaneous Revenues 68,249      500           2,400        2,500        

01 105 6200 Lease Proceeds - Sprint 8,610        8,400        8,316        14,400      
01 105 6202 Lease Proceeds - T-Mobile -                -                13,843      18,000      

Sub-Total Other Financing Sources 8,610        8,400        22,159      32,400      

Total Administration Revenue 822,565    1,008,070 981,853    1,442,656 

CITY OF HUDSON OAKS
FY 2006 ANNUAL PROGRAM OF SERVICES - GENERAL ADMINISTRATION

ADMINISTRATION REVENUES
 2004  2005  2005  2006 

FUND DEPT ACCNT DESCRIPTION ACTUAL MODIFIED ESTIMATE BUDGET 

01 105 4001 Sales Tax 535,236    800,000    770,621    1,202,856 

Sub-Total Taxes 535,236    800,000    770,621    1,204,856 

01 105 4003 Franchise Fees 88,274      95,000      102,041    105,000    
01 105 4102 Building Permits 97,625      75,000      62,875      75,000      
01 105 4103 Alcoholic Beverage Permits 1,173        700           1,107        1,100        
01 105 4104 Occupancy Permits 1,400        2,000        2,280        2,200        
01 105 4105 Sign Permits 4,262        5,300        3,042        3,000        

4106 Well Permits  200           500          -                -                

01 105 4108 Health Permits 2,898        3,800        3,006        3,000        
Sub-Total Permits and Fees 197,031    184,300    175,550    190,500    

01 105 4201 Plat and Replat Fees 6,051        1,000        780           700           
4202 Zoning Fees  2,804        1,500        480          500           

01 105 4203 Town Map Copies 47             50             20             N/A
01 105 4205 Copies 166           300           219           200           

4207 Returned Check Charges -                20             -                -                

01 105 4401 Interest Income 4,371        11,000      9,624        11,000      
4403 Judgements -                1,000        -                N/A

01 105 4902 Miscellaneous 11,956      500           2,400        2,500        
4909 Deferred Revenue  56,293     -                -                -                
4953 Education Finance -                -                10,000      -                
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01 105

01 105
01 105 5106 Septic Inspections 600           1,000        1,050        1,200        

01 105
  Sub-Total Professional Services 80,583      77,750      86,627      108,340    

01 105
01 105 5307 Travel Expenses 799           2,000        4,185        6,000        

CITY OF HUDSON OAKS
FY 2006 ANNUAL PROGRAM OF SERVICES - GENERAL ADMINISTRATION

ADMINISTRATION EXPENDITURES
 2004  2005  2005  2006 

FUND DEPT ACCNT DESCRIPTION ACTUAL MODIFIED ESTIMATE BUDGET 

01 105 5001 Salaries 86,136      125,085    122,221    320,370    
01 105 5002 Salaries - Overtime 10,103      4,697        7,105        6,031        
01 105 5010 TWC Taxes 589           2,985        597           600           
01 105 5011 Payroll Taxes - Medicare 1,424        3,764        1,987        4,645        
01 105 5012 Workman's Compensation 881           1,309        1,650        1,800        
01 105 5013 Medical Insurance 4,502        14,968      6,320        19,872      
01 105 5014 Texas Municipal Retirement 5,857        8,981        8,981        18,293      
01 105 5015 Fidelity Insurance 175           300           450           500           
01 105 5016 Life Insurance 149           345           183           396           
01 105 5018 Dental Insurance 464           962           549           1,611        

5019 AD&D Insurance  26             256           53            72             
01 105 5020 Education Reimbursements -                -                -                -                
01 105 5022 Vision Insurance -                -                -                720           

  Sub-Total Personal Service 110,307    163,651    150,096    374,191    

01 105 5101 Contract Labor 13,461      17,000      15,128      20,640      
01 105 5102 Auditing and Accounting 4,263        6,500        9,025        10,000      
01 105 5103 Professional Services 1,670        5,000        3,887        10,000      
01 105 5104 Legal Fees 1,058        1,000        578           1,000        

5105 Building Inspections  57,127      45,000      55,658     60,000      

01 105 5108 Equipment Rental -                250           -                -                
01 105 5111 Health Inspections 2,405        2,000        1,302        3,000        

5113 Code Enforcement -                -                2,424        2,500        

01 105 5201 General Office Supplies 1,319        1,500        1,800        2,500        
01 105 5205 Computer Supplies 105           300           460           1,000        
01 105 5206 Miscellaneous Supplies -                -                -                2,000        

  Sub-Total Office Supplies 1,424        1,800        2,260        5,500        

01 105 5301 Printing 505           600           645           2,000        
01 105 5302 Election Costs 640           -                -                5,000        
01 105 5303 Dues and Subscriptions 1,138        1,500        1,636        3,000        
01 105 5304 Seminars and Training 1,432        1,500        1,700        3,000        
01 105 5305 Meetings and Awards 10             1,500        1,350        1,500        

5306 Auto Milleage Reimbursement -                600           268           -                
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CITY OF HUDSON OAKS
FY 2006 ANNUAL PROGRAM OF SERVICES - GENERAL ADMINISTRATION

ADMINISTRATION EXPENDITURES

FUND DEPT ACCNT DESCRIPTION
 2004 

ACTUAL 
 2005 

MODIFIED 
 2005 

ESTIMATE 
 2006 

BUDGET 

01 105 5501 Vehicles - Gas and Oil 45             -                -                -                
01 105 5502 Vehicles - Maintenance & Repair 764           -                -                -                
01 105 5503 Equipment Maintenance & Repair 5               300           -                -                
01 105 5507 Office Equipment Maintenance 551           1,000        629           700           

  Sub-Total Repairs & Maintenance 1,365        1,300        629           700           

01 105 5607 Furniture and Fixtures -                400           50             -                
01 105 5608 Office Equipment 4,795        8,387        10,396      2,500        
01 105 5616 Equipment 61             -                -                -                

  Sub-Total Fixed Asset Expenditures 4,856        8,787        10,446      2,500        

01 105 5708 Lease Payment - Phone System 932           2,000        1,530        1,600        
01 105 5710 Lease Payment - Incode -                -                -                23,000      

  Sub-Total Debt Service 932           2,000        1,530        24,600      

01 105 5901 Miscellaneous 1,087        500           1,130        1,000        
01 105 5902 Animal Control -                -                -                250           
01 105 5906 Pre-Employment Screening 222           500           132           200           

  Sub-Total Miscellaneous 1,309        1,000        1,262        1,450        

TOTAL ADMINISTRATION EXPENDITURES 214,345    282,288    277,692    559,481    
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01 110
  Sub-Total Charges for Service 449           400           302           400           

01 110
01 110 4904 Education Allocation 1,207        -                1,284        1,300        

01 110
  Sub-Total Other Financing Sources 64,886      -                -                -                

01 110
01 110 5018 Dental Insurance 2,447        2,862        3,200        3,223        

01 110 5101 Contract Labor -                2,500        1,908        2,000        
01 110 5102 Auditing and Accounting 2,163        1,700        1,667        1,700        
01 110 5103 Professional Services -                100           -                -                
01 110 5104 Legal Fees 71             400           -                -                
01 110 5108 Equipment Rental -                150           -                -                

  Sub-Total Professional Services 2,234        4,850        3,575        3,700        

CITY OF HUDSON OAKS
FY 2006 ANNUAL PROGRAM OF SERVICES - POLICE DEPARTMENT

POLICE DEPARTMENT REVENUES
 2004  2005  2005  2006 

FUND DEPT ACCNT DESCRIPTION ACTUAL MODIFIED ESTIMATE BUDGET 

4206 Accident Reports 449           400           302           400           

01 110 4902 Miscellaneous -                -                26             -                
4903 Wal-Mart Grant  4,000       -                4,000        -                

  Sub-Total Miscellaneous Revenues 5,207        -                5,310        1,300        

6200 Lease Proceeds  64,886     -                -                -                

TOTAL POLICE DEPT REVENUES 70,542      400           5,613        1,700        

POLICE DEPARTMENT EXPENDITURES
 2004  2005  2005  2006 

FUND DEPT ACCNT DESCRIPTION ACTUAL MODIFIED ESTIMATE BUDGET 

01 110 5001 Salaries 264,189    361,734    338,149    441,764    
01 110 5002 Salaries - Overtime 38,177      21,307      34,936      23,361      
01 110 5010 TWC Taxes 1,991        8,810        1,475        2,000        
01 110 5011 Payroll Taxes - Medicare 4,508        11,108      5,410        6,744        
01 110 5012 Workman's Compensation 2,644        3,893        7,365        8,500        
01 110 5013 Medical Insurance 37,338      44,499      41,195      39,744      
01 110 5014 Texas Municipal Retirement 19,396      26,507      25,818      25,225      
01 110 5015 Fidelity Insurance -                200           -                -                

5016 Life Insurance  651           1,023        915          792           

01 110 5019 AD&D Insurance 112           760           156           144           
01 110 5020 Education Reimbursements
01 110 5022 Vision Insurance -                -                -                1,440        
01 110 5023 Certification Pay -                -                -                5,040        

  Sub-Total Personal Services 371,451    482,704    458,620    557,976    
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01 110

01 110
01 110 5312 Utilities 2,067        2,500        2,610        2,800        

01 110
01 110 5403 Inmate Housing 4,583        5,500        3,500        5,000        

01 110
01 110 5502 Vehicles - Repairs & Maintenance 6,809        7,000        6,000        5,000        

01 110

01 110
01 110 5608 Office Equipment 5,108        6,000        3,800        -                
01 110 5609 Radio Equipment 184           400           200           5,500        
01 110 5616 Equipment 22,951      10,800      14,000      15,000      

  Sub-Total Fixed Asset Expenditures 116,234    57,600      47,745      67,244      

01 110 5708 Lease Payment - Phone 932           2,000        1,500        1,500        
  Sub-Total Debt Service 932           2,000        1,500        1,500        

CITY OF HUDSON OAKS
FY 2006 ANNUAL PROGRAM OF SERVICES - POLICE DEPARTMENT

POLICE DEPARTMENT EXPENDITURES
 2004  2005  2005  2006 

FUND DEPT ACCNT DESCRIPTION ACTUAL MODIFIED ESTIMATE BUDGET 

01 110 5201 General Office Supplies 1,587        2,000        1,500        1,500        
5205 Computer Supplies  105           200           145          150           

  Sub-Total Office Supplies 1,692        2,200        1,645        1,650        

01 110 5301 Printing 1,636        800           400           800           
01 110 5303 Dues and Subscriptions 857           800           2,500        2,500        
01 110 5304 Seminars and Training 3,535        5,000        4,500        5,500        
01 110 5305 Meetings and Awards 206           1,200        900           1,200        
01 110 5307 Travel Expenses 589           1,200        5,300        5,500        
01 110 5308 Postage 910           600           426           500           
01 110 5309 Advertising and Legal Notices -                400           1,800        400           
01 110 5310 General Liability Insurance 10,057      15,500      14,000      15,500      

5311 Telephone         8,748         8,000         7,931         8,000 

01 110 5313 Software Maintenance 14,274      7,500        3,823        4,000        
  Sub-Total Operations 42,878      43,500      44,190      46,700      

01 110 5401 Ammunition 2,980        1,200        3,837        5,000        
5402 Uniforms  3,131        4,000        4,800       3,000        

01 110 5404 Dispatcher 6,000        7,200        7,200        8,500        
01 110 5405 Crime Lab Fees -                500           850           500           

  Sub-Total Public Safety 16,693      18,400      20,187      22,000      

5501 Vehicles - Gas and Oil  12,593      13,000      14,714     18,000      

01 110 5503 Equipment Repairs 3,968        2,000        1,500        2,000        
01 110 5504 Radio Repairs and Maintenance 1,696        2,000        3,800        1,200        
01 110 5507 Office Equipment Repair 967           1,000        700           1,000        

  Sub-Total Repairs and Maintenance 26,034      25,000      26,714      27,200      

5603 Automobile Payments  22,744      40,000      29,745     46,744      
01 110 5606 Automobile Equipment 64,886      -                -                -                

5607 Furniture & Fixtures  360           400          -                -                
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CITY OF HUDSON OAKS
FY 2006 ANNUAL PROGRAM OF SERVICES - POLICE DEPARTMENT

POLICE DEPARTMENT EXPENDITURES

FUND DEPT ACCNT DESCRIPTION
 2004 

ACTUAL 
 2005 

MODIFIED 
 2005 

ESTIMATE 
 2006 

BUDGET 

01 110 5901 Miscellaneous 556           700           700           800           
01 110 5906 Employment Screening 270           1,000        620           1,000        

  Sub-Total Miscellaneous 826           1,700        1,320        1,800        

TOTAL POLICE DEPT EXPENDITURES 578,972    637,954    605,496    729,770    
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CITY OF HUDSON OAKS
FY 2006 ANNUAL PROGRAM OF SERVICES - MUNICIPAL COURT

MUNICIPAL COURT REVENUES

FUND DEPT ACCNT DESCRIPTION
 2004 

ACTUAL 
 2005 

MODIFIED 
 2005 

ESTIMATE 
 2006 

BUDGET 

01 140 4207 Returned Check Charges 20             50             -                -                
  Sub-Total Charges for Service 20             50             -                -                

01 140 4301 Fines - Traffic 76,224      76,000      75,727      78,000      
01 140 4302 Fines - Non Traffic 11,404      -                -                -                
01 140 4303 Arrest Fees 6,186        6,000        5,197        5,500        
01 140 4304 Administrative Fees 3,775        4,000        2,532        3,500        
01 140 4306 Warrant Fees 16,643      14,000      20,169      21,000      
01 140 4307 Special Expense Fee 28,222      12,000      10,498      12,000      
01 140 4308 TFC Fees 2,344        2,300        1,918        2,000        
01 140 4309 Child Safety Fees 375           1,000        -                -                
01 140 4310 Service Charges - Court Costs 9,334        -                -                -                

  Sub-Total Court Fines 154,507    115,300    116,041    122,000    

TOTAL MUNICIPAL COURT REVENUES 154,527    115,350    116,041    122,000    

MUNICIPAL COURT EXPENDITURES

FUND DEPT ACCNT DESCRIPTION
 2004 

ACTUAL 
 2005 

MODIFIED 
 2005 

ESTIMATE 
 2006 

BUDGET 

01 140 5001 Salaries 21,460      26,566      33,968      25,709      
01 140 5002 Salaries - Overtime 2,415        1,801        1,443        1,854        
01 140 5010 TWC Taxes 370           652           135           200           
01 140 5011 Payroll Taxes - Medicare 450           823           518           400           
01 140 5012 Workman's Compensation 294           779           1,064        500           
01 140 5013 Medical Insurance 5,399        8,900        7,331        3,312        
01 140 5014 Texas Municipal Retirement 1,536        3,474        2,470        1,468        
01 140 5015 Fidelity Insurance 171           200           50             -                
01 140 5016 Life Insurance 75             205           83             66             
01 140 5018 Dental Insurance 282           572           584           269           
01 140 5019 AD&D Insurance 13             152           16             12             
01 140 5020 Education Reimbursements -                -                -                -                
01 140 5022 Vision Insurance -                -                -                120           

  Sub-Total Personal Services 32,465      44,125      47,663      33,909      

01 140 5102 Auditing and Accounting 2,163        1,700        1,667        1,000        
01 140 5103 Professional Services -                100           -                -                
01 140 5104 Legal Fees -                400           -                -                

  Sub-Total Professional Services 2,163        2,200        1,667        1,000        
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CITY OF HUDSON OAKS
FY 2006 ANNUAL PROGRAM OF SERVICES - MUNICIPAL COURT

MUNICIPAL COURT EXPENDITURES

FUND DEPT ACCNT DESCRIPTION
 2004 

ACTUAL 
 2005 

MODIFIED 
 2005 

ESTIMATE 
 2006 

BUDGET 

01 140 5201 General Office Supplies 882           800           800           1,000        
01 140 5202 Municipal Court Supplies 247           300           150           300           

  Sub-Total Office Supplies 1,129        1,100        950           1,300        

01 140 5301 Printing 546           800           100           800           
01 140 5303 Dues and Subscriptions 434           300           100           300           
01 140 5304 Seminars and Training 230           400           300           1,000        
01 140 5305 Meetings and Awards -                150           70             -                
01 140 5307 Travel Expense 130           300           800           700           
01 140 5308 Postage 355           560           538           600           
01 140 5309 Advertising and Legal Notices 65             500           200           250           
01 140 5310 General Liability Insurance 1,372        500           634           800           
01 140 5311 Telephone 1,295        1,400        1,462        1,500        
01 140 5313 Software Maintenance 20,105      4,000        3,805        4,200        

  Sub-Total Operations 24,532      8,910        8,010        10,150      

01 140 5406 Jury Fees 120           300           -                300           
01 140 5407 Retainer - Municipal Judge 3,500        4,200        4,200        6,000        

  Sub-Total Public Safety 3,620        4,500        4,200        6,300        

01 140 5503 Equipment Repairs 5               200           -                -                
01 140 5507 Office Equipment Repairs 527           600           500           600           

  Sub-Total Maintenance & Repairs 532           800           500           600           

01 140 5607 Furniture and Fixtures (487)          600           -                1,500        
01 140 5608 Office Equipment 4,198        1,500        300           -                
01 140 5616 Equipment 2,264        -                1,000        -                

  Sub-Total Fixed Asset Expenditures 5,975        2,100        1,300        1,500        

01 140 5901 Miscellaneous 124           150           75             150           
01 140 5906 Pre-Employment Screening 80             300           154           -                

  Sub-Total Miscellaneous 124           150           75             150           

TOTAL MUNI COURT EXPENDITURES 70,540      63,885      64,364      54,909      
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01 150

01 150 5104 Legal Fees -                250           -                -                

01 150
   Sub-Total Professional Services 2,145        5,250        6,128        3,500        

01 150
01 150 5308 Postage 149           100           -                -                

01 150
01 150 5313 Software Maintenance 627           1,000        -                -                

  Sub-Total Operations 4,720        6,075        4,286        75             

CITY OF HUDSON OAKS
FY 2006 ANNUAL PROGRAM OF SERVICES - PARKS DEPARTMENT

PARKS EXPENDITURES
 2004  2005  2005  2006 

FUND DEPT ACCNT DESCRIPTION ACTUAL MODIFIED ESTIMATE BUDGET 

01 150 5001 Salaries 9,754        14,444      12,181      
01 150 5002 Salaries - Overtime 617           766           33             
01 150 5010 TWC Taxes 60             350           19             
01 150 5011 Payroll Taxes - Medicare 150           441           177           
01 150 5012 Workman's Compensation -                177           277           
01 150 5013 Medical Insurance 2,274        2,023        3,024        
01 150 5014 Texas Municipal Retirement 589           1,052        845           
01 150 5015 Fidelity Insurance -                -                -                
01 150 5016 Life Insurance 24             46             42             
01 150 5018 Dental Insurance 98             130           231           

5019 AD&D Insurance 4               34             8               
01 150 5020 Education Reimbursements -                -                -                
01 150 5022 Vision Insurance -                -                -                

  Sub-Total Personal Services 13,571      19,464      16,837      

01 150 5101 Contract Labor -                200           -                -                

01 150 5105 Building Inspections -                -                3,008        -                
01 150 5107 Custodial Services 2,145        3,800        3,120        3,500        

5108 Equipment Rental -                1,000        -                -                

01 150 5201 General Office Supplies 482           200           64             -                
01 150 5204 Janitorial Supplies 192           600           675           700           

  Sub-Total Office Supplies 673           800           739           700           

01 150 5301 Printing 76             100           -                -                
01 150 5303 Dues and Subscriptions 213           100           75             75             
01 150 5304 Seminars and Training 435           500           -                -                
01 150 5305 Meetings and Awards -                75             70             -                

5307 Travel Expense -                100           -                -                

01 150 5309 Advertising and Legal Services -                -                165           -                
01 150 5310 General Liability Insurance -                200           200           -                
01 150 5311 Telephone 1,152        1,400        1,276        -                

5312 Utilities 2,067        2,500        2,500        -                
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CITY OF HUDSON OAKS
FY 2006 ANNUAL PROGRAM OF SERVICES - PARKS DEPARTMENT

PARKS EXPENDITURES

FUND DEPT ACCNT DESCRIPTION
 2004 

ACTUAL 
 2005 

MODIFIED 
 2005 

ESTIMATE 
 2006 

BUDGET 

01 150 5604 Building Improvements -                2,500        -                -                
01 150 5605 Park Improvements -                -                -                50,000      
01 150 5606 Automobile Equipment -                100           -                -                
01 150 5608 Office Equipment -                -                69             -                
01 150 5616 Equipment 15,731      2,400        2,400        -                

  Sub-Total Fixed Asset Expenditures 15,731      5,000        2,469        50,000      

01 150 5901 Miscellaneous 18             100           -                -                
  Sub-Total Miscellaneous 18             100           -                -                

TOTAL PARKS EXPENDITURES 43,482      50,889      44,336      63,775      
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CITY OF HUDSON OAKS
FY 2006 ANNUAL PROGRAM OF SERVICES - STREETS DEPARTMENT

STREETS EXPENDITURES

FUND DEPT ACCNT DESCRIPTION
 2004 

ACTUAL 
 2005 

MODIFIED 
 2005 

ESTIMATE 
 2006 

BUDGET 

01 130 5001 Salaries 1,413        11,788      2,471        
01 130 5002 Salaries - Overtime 61             574           -                
01 130 5010 TWC Taxes 12             284           5               
01 130 5011 Payroll Taxes - Medicare 21             359           30             
01 130 5012 Workman's Compensation -                142           262           
01 130 5013 Medical Insurance 2,324        1,618        2,960        
01 130 5014 Texas Municipal Retirement 88             856           171           
01 130 5015 Fidelity Insurance -                -                -                
01 130 5016 Life Insurance 20             37             45             
01 130 5018 Dental Insurance 101           104           250           
01 130 5019 AD&D Insurance 4               27             10             
01 130 5020 Education Reimbursements -                -                -                
01 130 5022 Vision Insurance -                -                -                

4,045        15,789      6,204        

01 130 5101 Contract Labor -                500           -                -                
01 130 5103 Professional Services 992           12,000      -                7,500        
01 130 5104 Legal Fees -                250           -                -                
01 130 5108 Equipment Rental -                500           -                2,500        

  Sub-Total Professional Services 992           13,250      -                10,000      

01 130 5201 General Office Supplies 200           300           50             -                
  Sub-Total Office Supplies 200           300           50             -                

01 130 5301 Printing 22             245           50             -                
01 130 5303 Dues and Subscriptions 4               182           -                -                
01 130 5304 Seminars and Training 40             200           -                -                
01 130 5305 Meetings and Awards -                150           80             -                
01 130 5307 Travel Expenses -                50             -                -                
01 130 5308 Postage 85             100           -                -                
01 130 5310 General Liability Insurance -                -                185           -                

  Sub-Total  Operations 151           927           315           -                

01 130 5313 Software Maintenance 627           1,000        -                -                
01 130 5503 Equipment Repairs -                200           -                -                
01 130 5507 Office Equipment Repair 178           200           200           -                
01 130 5540 Street Signs 134           3,000        4,500        2,500        
01 130 5541 Street Improvements 61,994      60,000      45,000      75,000      

  Sub-Total Personal Services
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01 120
01 120 5022 Vision Insurance -                -                -                

01 120

01 120
  Sub-Total  Operations 8,643        3,600        2,000        

01 120 5502 Vehicles - Repairs 11,640      -                -                
01 120
01 120 5507 Office Equipment Repair 190           -                -                

01 120
  Sub-Total Fixed Asset Expenditures 35,413      -                -                

01 120 5901 Miscellaneous 100           -                -                
01 120 5903 Fire Department Contributions 37,450      -                -                

  Sub-Total Miscellaneous 37,550      -                -                

TOTAL FIRE EXPENDITURES 122,872    7,300        5,659        

CITY OF HUDSON OAKS
FY 2006 ANNUAL PROGRAM OF SERVICES - FIRE DEPARTMENT

FIRE DEPARTMENT EXPENDITURES
 2004  2005  2005  2006 

FUND DEPT ACCNT DESCRIPTION ACTUAL MODIFIED ESTIMATE BUDGET 

01 120 5001 Salaries 13,704      -                -                
01 120 5002 Salaries - Overtime 916           -                -                
01 120 5010 TWC Taxes 190           -                -                
01 120 5011 Payroll Taxes - Medicare 223           -                -                
01 120 5012 Workman's Compensation 7,344        3,700        3,659        
01 120 5013 Medical Insurance 1,934        -                -                
01 120 5014 Texas Municipal Retirement 968           -                -                
01 120 5015 Fidelity Insurance -                -                -                
01 120 5016 Life Insurance 42             -                -                
01 120 5018 Dental Insurance 175           -                -                
01 120 5019 AD&D Insurance 7               -                -                

5020 Education Reimbursements -                -                -                

  Sub-Total Personal Services 25,503      3,700        3,659        

01 120 5201 General Office Supplies 559           -                -                
  Sub-Total Office Supplies 559           -                -                

01 120 5301 Printing 54             -                -                
01 120 5303 Dues and Subscriptions 4               -                -                
01 120 5308 Postage 150           100           -                

5310 General Liability Insurance 6,610        3,500        2,000        
01 120 5311 Telephone 1,290        -                -                

5313 Software Maintenance 534           -                -                

01 120 5402 Uniforms 200           -                -                
  Sub-Total Public Safety 200           -                -                

5503 Equipment Repairs 3,174        -                -                

  Sub-Total Maintenance and Repair 15,004      -                -                

5616 Equipment 35,413      -                -                
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